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Partnering
Bangladesh for
A Sustainable Future

With a legacy spanning more than five decades, Unilever has been driving its resources
to become a force of good for the people and the country by driving sustainable
changes in terms of health, environment, and society. We continue to innovate
products that cater to the greater Bangladeshi market and materialise our vision of
building a sustainable future Bangladesh through utilising our value chain, purposeful
brands, and instrumental partnerships. Our three key focus areas - improve the health
of the planet, improve health, confidence, and wellbeing and contribute to a fairer,
more socially inclusive world - are at the core of our Compass strategy.

Bangladesh is transforming into a developing country and that entails the country is
facing dynamic challenges in the quest to achieve progress. As a framework for driving
sustainable changes, Unilever Bangladesh built a multi-stakeholder model by
partnering with government organisations, NGOs, development partners, local
government, and communities to drive sustainable and meaningful changes in terms
of nature, health, and inclusive society.

Our partnerships are playing an instrumental role in our effort of driving positive
system changes to build a sustainable Bangladesh. Together, we are committed to
improving health and wellbeing, protecting and regenerating the planet, and
contributing to a more socially inclusive world. We are on a mission of making
Bangladesh a thriving, sustainable country for everyone. Partnering with private,
public, NGOs, and other organisations we are marching forward together hand in
hand to make the dream of a sustainable Bangladesh a reality.
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Foreword:

Our Sustainability Report

Living on borrowed time

With a legacy spanning more than five decades in this country, Unilever has always been a forerunner to do good for
the country and the people. In alignment with Unilever global Compass commitments we encourage behaviour
change through our purposeful brands, embedded sustainability into every part of our business, and built multi
stakeholder models to bring in our partners including the Government of Bangladesh in our journey towards
building a sustainable Bangladesh. In 2021 we have invested over BDT 430 million covering 11 different SDG
Agendas and impacting millions through these sustainability initiatives. This report will talk about the
interventions Unilever Bangladesh has made through our purpose-led brands and partnerships in 2021.



When | was a child, my father always used to say that
we should never remain in debt, as he believed that
all dues must be paid well ahead of the deadline. He
was so paranoid that he went out of his way to
liquidate all his assets to pay off all loans so that his
children would not be under the shackles of debt.
Today as | reflect, | realise that we are unfortunately
in deep debt. While | may not leave my next
generation in financial debt, | will leave them behind
with our environmental misdeeds. Today a year's
consumption by human beings needs one year and
eight months to replenish. We are extracting 80
million tonnes of seafood from the oceans each year
and have reduced 30% of the fish stocks to critical
levels. Annually we cut down 15 billion trees. We are
all living on borrowed time from the next generation.

Let me share one of my experiences that has
inspired me to cause of protecting and regenerating
nature. | have been blessed to have been able to
travel to many places around the world. One such
trip took me to Moalboal, Cebu, Philippines.
Moalboal was the birthplace of scuba diving in the
Philippines and years of unregulated diving for over
30-40 years led to the bleaching of the corals and
when | visited it first time in 2011, it was a dead
fishing village. | went there after 10 years again and
saw a massive transformation, the corals came
back, and the tepid and sad fishing village once
again became a bustling economic zone.

The moral of this story is as humans for our economic
progress we ravage nature but when we retreat,
nature has its own way of regenerating and giving us
an opportunity to again thrive on it. We have seen
this recently across many places. In 2020 when half of
the world went to lock down, Irrawaddy dolphins
were visible in the rivers of Bangladesh.

Despite knowing this symbiotic relationship between
our existence and the environment, we have come to
a point where the existence of the human race is at
risk, we are killing our habitat like never before. You
do not need to be an environmentalist to talk about
it, we need to understand the role of having a
sustainable environment for our own sustenance. No
one else will be coming to save us.

As a responsible organisation, we have a
responsibility to live up to a higher purpose of
creating sustainable solutions that are at the core of
our strategy. This is something | have learnt
throughout my journey here at Unilever. Since |
started my journey in this organisation as a Brand
Manager more than 20 years back. Unilever, as an
organisation, helped me evolve as an individual not
only with strong ethical values and integrity but also
with a deep sense of purpose. | have seen first-hand
how our business can have a positive impact on
people's lives, as well as on the planet. Over the
years, | have also seen how Unilever has continued to
evolve its approach towards sustainable business,




always striving to do more. | am proud to be part of a
company that is committed to making a difference.
The formal introduction of Compass in 2021 is a
significant step forward in our journey towards
becoming a truly sustainable business. Compass
sets out our new Purpose-led strategy, which will
guide all our decision-making in the years ahead. It
is built on three pillars: Improve health of the planet,
Improve people’s health, confidence and wellbeing
and, Contribute to a fairer, more socially inclusive
world. | am excited about the potential of Compass
to accelerate our progress towards achieving
sustainable living at scale. In Bangladesh, we are
already seeing how Purpose can drive growth and
create positive social impact.

| believe that we must now build a world where we
build a net positive footprint by a) Decoupling
production with resource use, b) Building circular
economies and c) Finding regenerative solutions. As
an organisation, along with making profit, building
a net positive footprint is also Unilever's global
priority. We believe there is no chance for business to
grow without the growth of the society and the
people living in it. So, it is our responsibility as a
business to do our part and inspire others to do so.

Throughout the world, we have strategized and
utilised our purposeful brands to improve health,
confidence and wellbeing of people and help
achieve SDG Goals of Zero Hunger, Good Health &
Wellbeing and Clean Water & Sanitation. Expanding
that philosophy in Bangladesh, we have used our
brands to improve the lives of people. For example-
assessing the socio-economic context and
requirements- we have innovated cost effective
water purification solutions like Pureit and
introduced  value-for-money  toilet

cleaning

like Domex. Through these innovations and utilising
the power of our strong brand equity, reach and
consumer understanding, we have made a
significant impact.

Helping millions of people bring more out of life is
one of Unilever's core principles since its inception in
the country. | recall my days of working as the Brand
Manager for Pepsodent, we found out that the
majority of the parents and school children are not
serious about brushing, which led to oral health
problems later. We made dentibus- a dental facility
on a bus, recruited dentists to provide free dental
checkups to thousands of school children every year.
We discovered that the children started to convince
their parents about brushing and fast forward 20
years- we have over 80% toothpaste penetration in
the country.

We have a similar success story for handwashing as
well where we have taught over 10 million school
children proper handwashing since the 1990s. We are
now focusing on replicating these experiences for
toilet hygiene, habit of safe water consumption and
mental wellbeing- as we identified these to be the
areas where there are barriers or taboos. We have
started working with teenage girls to instil
confidence and ambition among them. | choose this
segment because we believe that though
Bangladesh has made significant improvement
ensuring gender equality and women empowerment
in past decades, there is still a long way to go in terms
of ensuring an inclusive society where people can
access equal opportunities, education and
empowerment. That is why we have also started to
invest behind skill development-through our brands,
leveraging digital technology. We are in a
transformational journey to incorporate digitalization




and automation across our value chain. This not only
benefits us to achieve business excellence, but also will
benefit the over 1.1 million retailers and 20,000 outer
core members of our value chain. In 2021, we launched
the biggest municipal backed plastic waste collection
project of Bangladesh in collaboration with
Narayanganj City Corporation (NCC) and other
partners. Plastic pollution is too big for us to solve
alone. We are advocating for systems change to create
acircular economy for plastics. In Narayanganj, we are
testing different models to build a sustainable circular
model that will ensure plastics will remain in the
economy rather than ending up in the environment.

But it is clear we need to do much more - within our
business, and by using our size, scale and partnerships
in our value chain and beyond. Inspired by this very
philosophy, we, at Unilever, aspire to create a society
with equity at its core, and we believe that it needs a
more hands-on and concerted holistic approach.
However, as an organisation, we have some
constraints as well and we believe that the greater
goal can only be achievable if we collaborate with the
right set of partners and organisations. That is why all
our initiatives are in collaboration with the right
partners as our approach to do good is through

ey

Zaved Akthar
CEO & Managing Director
Unilever Bangladesh Limited

enlighted, multi-stakeholder partnership. We work
with local and international organisations and
partners, and the Government to ensure maximum
efficiency and reach of our actions. Partnering with
the Government is one of our key priorities as we
believe that we, as one of the oldest multinational
organisations operating in Bangladesh, have a
responsibility to help build sustainable Bangladesh
by facilitating better quality of life and innovation.
We are also committed to creating a diverse,
inclusive and equitable workspace and intend to
create opportunities for those who are
disempowered in the status quo because of their
identities, be it gender or socioeconomic.

Unilever Bangladesh’s Sustainability report is our
small effort to talk about the initiatives that we are
taking to build a sustainable Bangladesh. It is not an
end outcome but the beginning of a journey of some
big daunting goals that we need to achieve not
singularly rather through collaboration and
co-creation with our partners. We hope that this
works as a thought leadership document and
inspires millions of us to give back the time that we
have borrowed from our future generations.
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Our Global Strategy

Unilever Compass

At Unilever, business and sustainability go hand in hand. For more than
ten years, the Unilever Sustainable Living Plan (USLP) has guided us on
how we did business, by transforming our social, environmental and
economic performance across the value chain. As our USLP approached
its end, we reflected on our journey thus far and initiated a plan to drive
success for our future. We did this by asking 40,000 employees and
hundreds of external stakeholders about what truly matters to them.
Through this collaborative process, we were able to identify three key
challenges: to drive purpose and encourage behaviour change through
more of our brands, to embed sustainability further into every part of our
business, and to do more to actively bring others along with us. By
incorporating the voices and concerns of our people, we introduced the
Unilever Compass—our new, fully integrated corporate strategy that will
be our guiding principle for the coming years.

Supporting the Compass will be 15 multi-year priorities that cover the full
spectrum of our business and the wider ecosystem. A new set of
industry-leading, company-wide sustainability commitments for all our
brands are put into focus, and these commitments will tackle the key
challenges of our time, such as packaging and waste, gender equality,
human rights, and fair value, climate change and social inclusion.

The Compass centres around our core purpose of making sustainable
living commonplace. In this pursuit, we focus on three principles—brands
with purpose grow, people with purpose thrive and companies with
purpose last. It includes a multi-stakeholder model revolving around our
people, consumers, customers, suppliers and business partners,
shareholders, society, and the planet.

\



Ourvision

is to be the global leader in sustainable business. We will
demonstrate how our purpose-led, future-fit business
model drives superior performance, consistently delivering
financial results in the top third of our industry.

Improve people’s
health, confidence
and wellbeing

With brands that combine
superior experiences, bold
innovation and a strong
sustainable living purpose

o

Improve the health
of the planet

With brands that regenerate |
nature, fight climate change,
and conserve resources for
future generations

Contribute to a fairer
and more socially |

inclusive world

With brands that champion

human rights, standup

for equality and

distribute value fairly

Purpose

is to make sustainable
living commonplace

Deliver long-term,
superior value
* By reshaping our portfolio, and

being a fast, low cost and fully
digitised Company

Serve people
everywhere
4 Through data-driven

relationships and
channel availability

Use our scale
|, forgood
By building trust through

transparency and new
purpose-led business models

Create capability through
lifelong learning
By inspiring and enabling people
to never stop growing and take
charge of their wellbeing

DECENT WORK AND
ECONOMIC GROWTH

Ll

GOOD HEALTH
AND WELL BEING

INDUSTRY, INNOVATION 'Iu REDUCED 1
AND INFRASTRUCTURE

O jcol®

Unlock capacity
for growth
By being truly agile, always By
simplifying and leading for an
inclusive future of work

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

7

RESPONSIBLE
INEQUALITIES
AND PRODUCTION

Deepen our culture
of pioneering
driving performance through

leadership and innovation
in allwe do

CLIMATE
CONSUMPTION 13 ACTION

15



Win with our brands as a force for good,

powered by purpose and innovation

Improve the
health of the planet

Climate
action

Zero emissions in our
operations by 2030

Net zero emissions across
Scope 1, 2 and 3 emissions
by 2039

Halve greenhouse gas
impact of our products
across the lifecycle by 2030

Replace fossil-fuel derived
carbon with renewable or
recycled carbon in all our
cleaning and laundry
product formulations

by 2030

Share the carbon footprint
of every product we sell

Protect and
regenerate nature

Deforestation-free supply
chain in palm oil, paper and
board, tea, soy and cocoa
by 2023

Help protect and regenerate
1.5 million hectares of land,
forests and oceans by 2030

100% sustainable sourcing of
our key agricultural crops

Empower farmers and
smallholders to protect
and regenerate farm
environments

Implement water
stewardship programmes
in 100 locations in water
stressed areas by 2030

100% of our ingredients will
be biodegradable by 2030

Waste-free
world

50% virgin plastic reduction
by 2025, including an
absolute reduction of
100,000 tonnes

25% recycled plastic by 2025

Collect and process more
plastic than we sell by 2025

100% reusable, recyclable or
compostable plastic
packaging by 2025

Halve food waste in our
operations by 2025

Maintain zero waste
to landfill in our
factories

Positive
nutrition

€1 billion annual sales from
plant-based meat and dairy
alternatives by 2025-2027

Double the number of
products sold that deliver
positive nutrition by 2025

70% of our portfolio to meet
WHO-aligned nutritional
standards by 2022

95% of packaged ice cream
to contain no more than 22g
total sugar per serving

by 2025

95% of packaged ice cream
to contain no more than 250
kcal per serving by 2025

85% of our Foods portfolio to
help consumers reduce their
salt intake to no more than
5g per day by 2022

Supported by: €1 billion Climate & Nature Fund

57" . -
) O \
Business Safety Employee Product safety Responsible
integrity at work wellbeing and quality innovation
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In Unilever, we believe now more than ever is the time for action. With our Compass strategy, we are on a ;5.’0%. :f:%‘
mission of making sustainable living commonplace for the world's 8 billion people. We have set multiple %ééggﬁ"
commitments and time-bound targets for our businesses all over the globe under three key pillars. We @}Ua‘-’@

will work extensively within our operations and with our partners to reach targets under each pillar.

Contribute to a fairer,

confidence and wellbeing more socially inclusive world

Health and
wellbeing

Take action through our
brands to improve health
and wellbeing and advance
equity and inclusion,
reaching 1 billion people

per year by 2030.
e

We will focus on:
* Gender equity
* Race and ethnicity equity
* Body confidence and

self-esteem

Mental wellbeing

Hand hygiene

Sanitation

Oral health
Skin health and healing

Equity, diversity
and inclusion

Accelerate diverse
representation at all
levels of leadership

5% of our workforce to be
made up of people with
disabilities by 2025

Spend €2 billion annually
with diverse businesses
worldwide by 2025

Respect human rights

Raise living
standards

Ensure that everyone who
directly provides goods and
services to Unilever will earn
at least a living wage or
income by 2030

Help 5 million small and
medium-sized enterprises
grow their business by 2025

.{E);;\{

Respect and promote human rights and

the effective implementation of the UN Guiding Principles,
and ensure compliance with our Responsible Sourcing Policy

Future
of work

Help equip 10 million young
people with essential skills
by 2030

Pioneer new models to
provide our employees with
flexible employment options
by 2030

Reskill or upskill our
employees with future-fit
skills by 2025

§!

n [ x & M
\ e °0 el
ale
Responsible Safeguarding Engaging with Responsible Committed to
advertising data stakeholders taxpayer transparency

and marketing
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COMPASS
IN BANGLADESH

In Bangladesh, our purpose is to build a sustainable future by creating opportunities through
partnerships, delivering impacts, and building an environment with the potential to grow. Our initiatives
aren't locked within our four walls. We're calling on the government, businesses, and partners to
accelerate climate action in response to climate change. We are building purposeful partnerships to
improve the health of the people and build a more equal, diverse, and inclusive Bangladesh

Improve the
Health of the Planet

Our value is to do business sustainably and leave behind a thriving
world for future generations. With this vision, our focus is to work for
climate action, creating a waste-free world, and to protect and
regenerate nature. Unilever Bangladesh (UBL) and has partnered
with UNDP to build a plastic waste collection and Circular Economic
Model city in Narayanganj. We are also taking initiatives to minimise
our carbon footprint throughout our value chain.

Improve People’s health,
Confidence and Wellbeing

Through our products, we want to create a society that is healthy
and confident, and aim to do this by focusing on positive nutrition
and the health and wellbeing for all. With brands like Horlicks,
Lifebuoy, Pepsodent, Vaseline and others, we are touching the lives
of millions of people in Bangladesh to provide a holistic approach
to a positive lifestyle.

PS A Fairer, more socially

) @\, inclusive world

'I'\ ‘ ‘I\ As a purpose-led business focused on doing good, it is our

responsibility to contribute to a world which is fair and socially
inclusive. In this pursuit, we are focusing on equity, diversity and

D >
\‘, l ‘/ inclusion, raising the living standards for people around the world,

® \ , ® and preparing our employees and the youth for the future of work
A~ by equipping them with the relevant skills. We are prioritising equity
& and diversity in our workplace, and creating and implementing

development projects such as Dyuti and Pallydut to empower
people from diverse socio-economic class.



GOALS

ACHIEVEMENTS

BRAND WITH PURPOSE GROW

IMPROVE THE
HEALTH OF THE PLANET

50% virgin plastic reduction
by 2025

Collect and process more
plastic than we sell by 2025

100% reusable, recyclable or
compostable plastic
packaging by 2025

25% recycled plastic by 2025
Implement water stewardship

programmes in water scarce
location in Bangladesh

Zero emissions in our
operations by 2030

IMPROVE PEOPLE’S HEALTH,

CONFIDENCE AND WELLBEING

Take action through our
brands to improve health,
wellbeing and advance equity
and inclusion

We will focus on:
> Gender equity

Body confidence and
self-esteem

Mental wellbeing

Hand hygiene
Sanitation

Oral health

Skin health and healing

20,889 GJ of energy saved.

206 million litres of water
saved in operations

100% of palm oil used in
our production is
sustainably sourced.

Launched country’s
biggest municipal based
plastic waste collection at
Narayanganj

293 million BDT was invested
to rise Covid-19 awareness
through digital and
traditional media

350,000 school children
learned effective
handwashing techniques
across 700 schools

15 million people reached
through 334 free dental
camps

145,200 people from
low-income households are
getting access to hygienic &
safe sanitation

CONTRIBUTE TO A FAIRER,

MORE SOCIALLY INCLUSIVE WORLD

® Help equip 1 million young
people with essential skills
by 2030

41% of our workforce are
made up of women

1,100+ Pallyduts serving as
deep rural representatives,
improving their lives and
livelihood

500,000 RMG workers
benefited by project Astha

No 600D HEALTH GENDER
POVERTY AND WELL BEING EQUALITY

CLEAN WATER
AND SANITATION

abhslh AW @77 @

10 eaires
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PARTNERING
BANGLADESH

sue IN ACHIEVING SDGs
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DECENT WORK AND
ECONOMIC GROWTH

sl







Improve

the Health
of the Planet

Global climate scientists have sounded the ‘code
red alarm’ for humanity. Humans have
unequivocally warmed the planet by more than
1.1°C since pre-industrial times and we are on track
to exceed 1.5°C within two decades, if not before.
Despite producing less than 0.7% of the global
carbon emission, it is feared that Bangladesh will
experience a 1.5-degree temperature rise by 2050,
impacting 50 million people. The coastal areas of
Bangladesh have experienced over 25% more
salinity since the 1990s, making life and livelihood
more challenging. On the other hand, with
economic development and lifestyle improvement,
we are now creating more waste, tripling our plastic
waste in just 15 years. Less than one-third (30%) of
the plastic waste produced in Bangladesh is
collected. Only 37% of the collected plastic waste is
recycled while the remaining is landfilled, among
which an estimated 24,032-36,047 tonnes are
dumped in our river system. We need to act
immediately to take responsible actions and help
Bangladesh’s Green Growth Strategy as per the
government’s 2100 Delta Plan.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

S

12 RESPONSIBLE ‘I 3 CLIMATE
CONSUMPTION ACTION

AND PRODUCTION
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Taking a Stand

The planet is in crisis, and we must take decisive action to
stop the damage and restore its health. At Unilever, we
believe there is no time to lose. We are calling on the
government, businesses, and partners to accelerate
climate action. The Government of Bangladesh is
committed towards promoting responsible business
practices for ensuring environmental sustainability and
therefore achieving United Nations (UN) Sustainable
Development Goals (SDGs) adopted in 2015.

We believe in a net-zero emissions world where nature
thrives. Across the globe, we are working to eliminate
carbon emissions from our own operations by 2030 and
to reach net zero emissions across our value chain by
2039. Working closely with our suppliers and partners, we
are innovating to find new lower carbon ingredients,
reformulating our products to offer plant-based

alternatives and fossil-fuel-free cleaning products. We

are transitioning to more and more renewable energy
across our operations and working for a NDPE (No
deforestation, No Peat and No exploitation) supply chain.

To improve the health of the planet, throughout 2021, we
have made progressive investments in sourcing,
production, packaging, and green technology to move
steps forward to meet our net zero carbon pledge in our
operation by 2030. We have initiated the first
municipal-backed plastic waste collection initiative in the
country as a continuation of our legacy of pioneering
change to protect the environment. Our bold steps
toward climate action, sustainable sourcing, and
waste-reducing initiatives helped us to save over 20,889
GJ (5803 MWh) of energy in 2021 alone, equivalent to
planting 150,252 mature trees. Our major initiatives under
our strategic pillars are as follows.




Climate Action

To achieve our net zero carbon pledge, we are
focused on eliminating the emission of greenhouse
gases from our production and value chain. We have
carefully measured our greenhouse gas footprint to
understand where our emissions come from and
targeted our efforts on our journey to decarbonise
our business.

Transitioning to renewable electricity is a significant
driver of emission reduction in our operations. We
have secured Interstate Renewable Energy Council
(IREC) certification for 100% of Grid Electricity in 2021,
which is our direct energy consumption from the
national grid. The REC Standard is empowering
energy purchasers by facilitating reliable energy
claims with Renewable Energy Certificate (REC)
schemes.

1.2MILLIONGJ

ENERGY SAVED SINCE 2010

EQUIVALENT TO PLANTING

3 MILLION

MATURE TREES

20,889 GJ

ELECTRICITY SAVED IN 2021

EQUIVALENT TO PLANTING

150,252

MATURE TREES

We have made significant progress regarding
energy conservation by improving our energy
generation, consumption, and conservation
efficiency through investing in modern equipment
and recovering energy from thermal losses and
waste heat. Through all these actions, we have
reduced our specific energy consumption and
specific CO, emission at our Kalurghat factory (KGF)
by 23% and 20% respectively. In the last 10 years, we
have saved around 1.2 million GJ (330 K MWh) of
energy and reduced CO, emission by nearly 70,000
tonnes which is equivalent to 3 million mature trees
for one year.

We are also planning to increase solar energy
capacity from 105 KWp to 890 KWp, which is 8 times
its current capacity. This will ensure that more than
5% of the total consumed energy of KGF is generated
from solar power.




By early 2020, globally we stopped using direct coal on-site for thermal energy,
except for factories acquired in 2020, as part of our acquisition of the Horlicks
portfolio. We have already reduced our global manufacturing carbon footprint
by two-thirds since 2008. In alignment with the global philosophy, we are taking
actions in several areas to decarbonise our operations. We have reduced 13,327
tonnes of carbon from our manufacturing since 2020. From 2018, we started to
recover energy from plastic wastes produced in our manufacturing sites and
have recovered energy from 1,006 tonnes of plastics since then.



As an important step of fulfilling the aim to be
Carbon Neutral by 2030, our organisation is now
adopting ground-breaking technology like Carbon
Capture. Carbon Capture involves trapping the
carbon dioxide at its emission source, transporting
it to a storage location and isolating it or reusing it.
This means we could potentially catch excess CO,
right from the stacks or chimneys to generate
energy.

To implement the carbon capture technology,
we will be required to invest a healthy sum of
resources in technology and logistics. But we
are not shy to invest boldly and make bolder
partnerships. We believe we will be able to
make an example for other businesses in
terms of taking aggressive actions to preserve
the planet.

- Ruhul Quddus Khan

Director - Supply Chain,
Unilever Bangladesh Limited

13,327 TONNES

REDUCTION OF CARBON
EMISSION SINCE 2020

70,000 TONNES

REDUCTION OF CARBON
EMISSION SINCE 2010

GENERATED ENERGY FROM

778 TONNES

OF PLASTIC WASTE SINCE 2020

1,006 TONNES

ENERGY RECOVERED FROM
PLASTIC WASTE SINCE 2018



Nature Protection

Regenerating nature is one of the biggest
contributions we can make towards tackling climate
change and improving livelihoods. As per our global
stance to protect and regenerate nature by
water-saving and using sustainable alternatives in
our products, we have taken bold initiatives in every
part of our business. Water is critical to both
mitigating and adapting to the effects of climate
change. It is also essential for our business - from
growing crops to manufacturing, to how people use
our products. As water stewards, we are engaging in
innovation and collective action to preserve and
protect water resources, to create a future where
everyone has access to a safe and resilient water
supply. In 2021 alone, we have reduced the volume
of water we use in our manufacturing sites by 206
million litres.

We continue to optimise our operations so we can
do more with less through working with our
manufacturing excellence network, industry groups
and supplier expertise. Almost two decades back we
installed a wastewater treatment plant in KGF, the
first of its kind in the industrial belt. Since then, we
have been relentlessly working to enhance our water
recycling through consistent technological
advancements. In the last two years, we have made
an investment of BDT 274 million to upgrade our
Effluent Treatment Plant (ETP) from biological to
biochemical processing to enhance its efficiency
further. This investment made us capable of
increasing our wastewater recycling and reuse, in
our process and utility part of the operation, to 78%;
enabling us to recycle 199 million litres of water from

¢

412 MILLION

LITRES WATER CONSUMPTION
REDUCTION SINCE 2020

EQUIVALENT OF MEETING
THE DAILY DRINKING WATER NEEDS OF

165 MILLION

PEOPLE FOR ONE DAY

2,174 MILLION

LITRES WATER CONSUMPTION
REDUCTION SINCE 2010

EQUIVALENT OF MEETING
THE DAILY DRINKING WATER NEEDS OF

870 MILLION

PEOPLE FOR ONE DAY




our manufacturing process by 2020. We are now
working on Zero Liquid Discharge Technology which
will further increase water recycling and reduce our
water usage by another 20%.

We have also taken the extra step of processing
discharged water through reverse osmosis, which
can recycle 36% of discharged water at KGF. These
methods, along with the catchment area that
harvests rainwater, help us to significantly reduce
our requirement for freshwater. Geographically,
heavy monsoon is very common in Bangladesh. We
identified this as an opportunity to save and utilise
rainwater. During the monsoon season, we collect
rainwater from the 55,000 square feet area in the
factory. After various stages of purification, 40 days
of our entire operation (12% of our entire
consumption) are completed using rainwater. Since
2020, the reduction of water consumption in our
manufacturing sites including KGF is 412 million litres.

Unilever is closely working with suppliers to improve
the social and environmental standards in the
supply chain. Palm oil is used as raw materials in
some of the products we sell in Bangladesh. As a
major palm oil buyer, we have a key role to play in
transforming the industry to stop deforestation,
improve transparency and traceability, and support
and enable farmers. We have been at the forefront of
driving industry-wide change to ensure a
sustainable future for palm oil. In 2021, we increased
the volume of sustainably sourced palm oil by 9%
and are proud to share that 100% of palm oil used in
our production process is sustainably sourced.

199 MILLION

LITRES WATER RECYCLED FROM
PRODUCTION SINCE 2020

648 MILLION

LITRES WATER RECYCLED FROM
PRODUCTION SINCE 2015

BDT 274 MILLION

INVESTMENT MADE TO UPGRADE
ETP IN KGF SINCE 2020

78%

EFFICIENCY INCREASE

It cost us significantly more when we sourced
palm oil only from suppliers who comply with
our sustainable sourcing policy. As our core
belief is to invest in the future, we have made
the right choice. As a market leader, it is our
responsibility to drive sustainable practices
that preserve the environment not only in our
operations but also in the entire ecosystem.

Afzal Hasan Khan
Director - Beauty and Personal Care
Unilever Bangladesh Limited
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On the World Environment Day 2021 (WED),
our purposeful brand Surf excel triggered
their Dirtis good campaign with a motto of

“nist 9FP TBF, ©F AT 10! AFF”
by partnering up with Footsteps.

The motto of the campaign means, “Why mind a few stains
if they save the environment”. The brand reached out to
students with this innovative and appealing campaign to
facilitate their learning on environmental protection and to
adopt positive habits such as tree plantation. Surf excel and
Footsteps provided plants, pots, and soil for plantation
along with child-friendly detailed guidelines to all the
participants beforehand. On WED, the children participated
in the plantation programme following the guideline. The
campaign was successful, and it was covered by more than
40 media channels and newspapers and reached 2.5 million
people digitally to inspire the future generation to take at
least one positive step to protect the environment and
regenerate the environment.




Waste Reduction

We are also committed to a waste-free world and
have been running a zero-landfill waste operations
scheme since 2014. We continue to maintain our
standard to send zero non-hazardous waste to
landfill from our factories. Now every waste that gets
produced during the production process of Unilever
Bangladesh has a destination for reusing, recycling,
or co-processing rather than going to the landfill. We
are proud to state that Unilever Bangladesh is one of
the few organisations in Bangladesh that also sends
its industrial waste including plastics from our
manufacturing operation to Geocycle Bangladesh
for further energy recovery from waste. In the last two
years, we have sent 780 tonnes of plastic waste from
our KGF to LafargeHolcim’s Geocycle to turn these
into energy.

Plastic is a very useful material for getting our
products to consumers safely and efficiently. It is
often the lowest carbon footprint option compared to
other materials. However, plastic is ending up in our
environment. This must stop. To curtail the amount of
plastic in our packaging, we adhere to a simple
strategy called ‘Less Plastic. Better Plastic. No Plastic'.
To achieve our plastic commitments, we are working
on re-engineering our packaging and introducing
refill packs to encourage sustainable consumption.
We are working with Bangladesh Standards and
Testing Institution (BSTI) to develop a standard
framework for recycling plastic usage in packaging.

75% RECYCLE

STRUCTURE CAPABILITY IN 2021

250 TONNES

PLASTIC REDUCTION
IN 2021 BY DESIGN

52% RECYCLE

STRUCTURE IMPLEMENTED IN 2021

117 TONNES

PLASTIC WASTE COLLECTED

29



30

In consultation with the Unilever Global team,
Unilever Bangladesh has prepared a draft
framework and submitted it to the BSTI for their
consideration. Currently, we have established
technical capability for recyclable packaging for 75%
of the plastics that we use in our product packaging,
and we aim to make it 100% within 2022. In 2021, we
reduced 250 tonnes of plastic packaging by
re-engineering our packaging.

Our zero-waste mindset means we look at waste
materials as a resource. Where we have not been
able to find ways to refuse or reduce waste, we look
for ways to reuse or recycle it. And if these solutions
aren’t available, we recover energy from the waste.

However, we also recognise that plastic waste
pollution is too big for us to solve alone. We are
advocating for systematic changes to create a

circular economy for
environmental catastrophe caused by plastic waste
pollution, we must be able to build a sustainable
circular economic model which will keep plastics in
the economy and prevent it from spilling into nature.
In 2021, in collaboration with our partners, we

plastics. To prevent an

launched two plastic collection initiatives in
Narayanganj and Dhaka. Our plastic collection
initiative in  Narayanganj is the largest
municipal-backed plastic waste collection project in
Bangladesh. Four different collection models have
been piloted under those two initiatives and we are
looking forward to building a collection model that
will be an example for other cities. We have also
partnered with a startup as part of our effort to
explore an alternative and tech-based model to
collect plastic from Dhaka South and North City
Corporations.



Projectin Action

Over 2 million people live in Narayanganj city. The
city is an industrial and trading hub by the river
Shitalakhya. However, due to unplanned landfill and
plastic waste pollution, especially Single-Use Plastic
(SUP) waste, Shitalakhya and other water bodies of
Narayanganj are deeply affected. This plastic waste
and packaging often end up clogging rivers and
other water bodies, causing severe water clogging
during monsoon. According to the World Bank, more
than 60% of plastic waste ends up in a landfill or
water bodies in Bangladesh.

With a view to helping Narayanganj City Corporation
(NCQ) with better management of plastic waste and
progress towards our commitment to plastic
collection, we have partnered up with United Nations
Development Programme (UNDP) Bangladesh and
initiated a three-year-long plastic collection project
in NCC. The project titled ‘Plastic Waste
Management: Building Circular Cities’, aims to create
a circular economy model for plastic waste, with a
specific focus on Single-Use Plastics (SUP) and
flexible packaging, which are the major problem of
NCC, since SUP makes up about 40%-50% of the total
plastic used in NCC, but negligible amounts of SUPs
are recollected or recycled in NCC.

The project proposes to find a business model with a
value proposition for each actor involved in the
plastic waste value chain. Eco-Social Development
Organisation (ESDO) is the implementing partner of
the project, while Ernst & Young Global (EY) is
working to create citizen awareness on plastic waste
management. Launched in October 2021, plastic
wastes are now collected from all 27 NCC wards.
Through this project, we have engaged with a total of
1200 street cleaners and 113 Waste Pickers (WPs) of
NCC have been trained to segment plastics during
collection. Till 31st December 2021, we have been
able to collect 17 tonnes of SUP and flexible plastic
waste from households and the environment.

During the project period in 2021, we tested three
different models to collect plastic waste from NCC.
The first one is the ‘Waste Picker Model'. Under this
model, waste pickers, who work under a Cleaning
Service Organisation (CSO), collect plastic waste
from NCC households separately. We have partnered
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with the CSOs so that they train and engage the
Waste Pickers to collect plastic in a segregated
manner, sort those plastics and prepare them to
send to recycling businesses. Since SUP and flexible
packaging have no or very low monetary value in the
market, we are offering financial incentives for the
waste pickers to increase collection of these plastics.
Every Waste Picker has received training on types of
plastics, how to handle wastes safely, financial
literacy, health, and hygiene behavioural changes,
etc. As the aim of the project is to formalise the
plastic waste collection, every CSO receives incentive
and investment for capacity development to collect
large volumes and segregation. This model is
helping to improve segregated plastic waste
collection from the household and showcasing
promising results due to collective effort by the NCC,
community, CSO and Waste Pickers.

The second model is the ‘Street Cleaner Model.
Street cleaners are appointed by the NCC and we
have partnered with them under the project for
collecting SUPs and flexible packaging that are
found in the NCC streets and drains. The project
developed a process for the street cleaners to collect
plastic waste from NCC streets and hand them over
to a specific point where these get segregated and
prepared for shipping to the recyclers. To encourage
the collection of the most problematic plastics;
polythene shopping bags, each street cleaner gets
monetary incentives based on the quantity they
collected.

The third plastic collection model is the ‘Feriwala
Model (informal scrap collector)’. Under this model,
we are working with ‘feriwalas’—the informal scrap
collector who collects different kinds of recyclable
and reusable materials from households, landfills,
and other sources. The project is working with 100
plus feriwalas at NCC to equip them to collect and
segregate SUP and Multilayer Plastics (MLP) and
hand over those to the project for recycling and
closing the loop. Through this model, the project
increases the capacity and formalises the informal
sector to ensure long-term sustainable plastic waste
management.

The communication activities run by EY have played a
significant role in raising awareness of the plastics
value chain and the benefit of source segregation of
plastic waste among Waste Pickers and at the
household level. Also, the distribution of collateral
like leaflets and collection bags aided in
strengthening this awareness campaign.
Additionally, different communication tools have
been deployed to instil long-term behaviour change,
such as miking, public and social leader
engagement, and targeted social media activities
contributed towards increasing plastic waste
collection from the households. Extensive training of
the Waste Pickers has equipped them with a better
understanding of the prices of plastics, such as the
cleaner plastic would get a higher price. As an
outcome of different training, Waste Pickers have
fostered a better relationship with the households
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that ensured waste segregation at the household
level. Currently, the Waste Pickers are more aware of
the occupational hazards and safety measures,
social entitlements, and relevant schemes of the
government.

Meanwhile, the innovative digital partnership has
been tested to engage with the new generation, like
a partnership with food delivery apps. The
restaurants in Narayanganj are well aware of the
plastic waste management pertinent to restaurants.
A hotline number for plastic waste collection has
been launched through which citizens and
businesses of Narayanganj can request plastic
waste collection and manage their plastic waste in
an environment-friendly manner.

The Waste Picker and Street Cleaner models are
showing dynamic results and illustrate first-hand
learning of plastic collection at a local level. This
project has been monitored closely to revise the
action plans based on the on-ground insights and
outcomes. As Unilever Bangladesh is committed to
finding a local solution, we have partnered with
NCC, UNDP, ESDO, EY and the community to build a
strong foundation for long-term and systematic
plastic waste collection in Narayangan;.

Since 2019, Unilever has been supporting the
government's initiatives to build a multi-stakeholder
approach to tackle the plastic waste challenge in
Bangladesh. Unilever is part of the technical
advisory committee on plastic under the
Department of Environment. To reduce carbon
emissions as per the ‘Bangladesh Vision 2041’, the
government is transforming the industrial
environmental standards so that Bangladeshi
industries have a better capacity and capability to
meet the evolving environmental challenges.
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MUNICIPAL BACKED PLASTIC
WASTE COLLECTION INITIATIVE

OPERATING IN ALL

27 WARDS
3

COLLECTION
CHANNELS

e
St
4,44,000

HOUSEHOLDS COVERED

17 TONNES

PLASTICS COLLECTED FROM
HOUSEHOLDS

Across the globe, plastic pollution has reached alarming levels, and be i
on land or in the waterways, the situation in Bangladesh is rather dire.
Only an effective and sustained campaign to drive behavioural change
together with a business model that can keep plastic recycled and
circulating in the economy rather than add to environmental pollution
will help to address the looming crisis. An all of society effort that includes
state institutions, private businesses, and citizens coming together is
what is the critical need of the hour. This is exactly what we are trying to
do in Narayanganj through our partnership with Unilever and the
Narayanganj City Corporation.

)

- Sudipto Mukerjee

Resident Representative

UNDP Bangladesh/




The Government of Bangladesh has been working hard to
adapt to the changing climate and protect its people from
the impact of environmental degradation. Bangladeshis a
leading voice in the global climate change discourse,
calling for everyone to work more closely and dedicatedly
to address this issue. Unilever is proud to be part of
Bangladesh’s journey towards a more sustainable future
and we will continue to support the government's
initiatives to protect the environment and improve the
health of the planet. We believe that our actions will
inspire consumers and our industry peers to take bolder
actions that will contribute to the achievement of
sustainable development goals and improve the health of
the planet.

Improve People’s Health, Confidence and Wellbeing »»




Improve

People’s Health,
Confidence
and Wellbeing

The World Health Organisation (WHO) estimates
that access to necessities like soap and clean water
has the potential to prevent at least 9% of global
diseases and 6% of all deaths, especially in
countries like Bangladesh. Although Bangladesh is
a successful model for the world for fighting child
mortality and maternal health, many people in
remote, rural Bangladesh still lack basic hygiene
knowledge. Over 9 million school children in
Bangladesh are yet to access affordable, quality,
balanced nutrition and are stunted or underweight.
Over 98% of the people in the country do not have
proper knowledge and awareness regarding
mental wellbeing. We need our collective efforts to
improve the situation and ensure that we reach at
least 3 out of 4 people in the country with universal
healthcare coverage by 2041.

NO 600D HEALTH CLEAN WATER
POVERTY AND WELL BEING AND SANITATION
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Taking a Stand

At Unilever, we believe that a more inclusive society
will be a healthier one. Unilever is historically known
to be founded “on a sense of purpose, and a unique
heritage that helps consumers stay healthy, be
confident”. Our stance on health, confidence, and
wellbeing can be traced back to the 1920s when we
started to promote handwashing during the Spanish
flu pandemic. When the Covid-19 pandemic started
spreading in 2020, we worked relentlessly with our
partners including The Government of Bangladesh
to improve the health and wellbeing of the people of
the country.

Along with our Covid-19 support activities, we have
continued to work on our legacy projects. Since 1990,
we have run programmes across Bangladesh to
educate children and parents about the importance
of handwashing and personal hygiene like tooth
brushing. Along with driving positive behaviour
changes, we formed partnerships to ensure safe
sanitation and hygiene for people who need it the
most. Through our purpose-led brand campaigns
and programmes, we are now working towards
building the self-esteem of young women in
Bangladesh. Our strategy in Bangladesh revolves
around two key pillars—health and wellbeing and
positive nutrition. Our approach involves utilising
our brand equity to create awareness and forming
effective partnerships to keep building a healthy
and confident Bangladesh.

In 2021, we have introduced 13 initiatives, of 7
brands, covering 64 districts, and reaching more
than 50 million people through different activities.
These activities are aligned with 5 Sustainable
Development Goals (SDGs).

Districts

50 Million

People Reached

7 13

Brands Initiatives




Health and Wellbeing

People are at the heart of our business and helping
them stay healthy will also help us grow our business
sustainably and with purpose. Traditionally, Unilever
is known in Bangladesh as the pioneer of a healthy
and confident lifestyle through our brands by
ensuring quality, affordability and product reach.
UBL started investing in projects to improve the
health and wellbeing of the people of Bangladesh in
the 1980s. Our activities got more systematic and
goal-oriented with the launch of the Unilever
Sustainable Living Plan (USLP). Since 2010, we have
made significant progress in our efforts to improve
health and wellbeing in Bangladesh. We have
reached millions of people with our clean water and
sanitation initiatives, and we have seen a marked
increase in hygiene awareness thanks to our
education programmes. We are proud of the
progress we have made, but we know there is still

more work to be done. We remain committed to our
goal of creating a healthier, more sustainable
Bangladesh.

As a responsible business, we have a unique
responsibility to make a positive impact on the lives
of our consumers. That is why we work in the fields of
hygiene behaviour, mental wellbeing and
self-esteem, and access to safe water and improved
sanitation. In 2021, our strongest brands, such as
Lifebuoy, Pepsodent, Pureit, Domex, and Dove
conducted large-scale awareness campaigns
through many different channels. These campaigns
are not only raising awareness about important
issues, but they are also inspiring people to take
action. We believe that when people are empowered
to make positive changes in their lives, they can help
create a better world for everyone.

HEALTH & WELLBEING

Hygiene Healthcare

Awareness

& Partnership Partnership

Mental
Wellbeing

Awareness
& Partnership

Awareness
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Handwashing to Save Lives

Lifebuoy as a brand is dedicated to reducing child
mortality and reassuring mothers by helping their
children from getting sick less often. Throughout
2021, we have worked with mass awareness, school
awareness and healthcare access improvement.
During the second wave of Covid-19, Lifebuoy
continued to promote hygienic behaviour as an
important component to fight the pandemic.

As the Delta variant started spreading in
Bangladesh, the government announced a ‘General
Holiday' to stop the spreading. In addition to
running awareness campaigns, the Government of
Bangladesh was heavily focused on bringing the
population under its mass vaccination scheme. To
complement the efforts of the Government of
Bangladesh, we ran massive awareness campaigns
regarding personal hygiene and handwashing in
traditional and digital media.

Washing hands with soap and water is one of the
most effective ways to prevent the spread of disease.
Our campaigns encouraged people to wash their
hands regularly, particularly after coming into
contact with high-touch surfaces. We also provided
information on how to properly wash hands, using
soap and water, for at least 20 seconds. In addition
to our awareness campaigns, we distributed soap
and hand sanitiser to people who need them the
most. Our efforts helped to make a significant
impact in preventing the spread of disease. In 2021
we spent a total of BDT 293 million on awareness
campaigns through brand communications and
reached a total of 99 million people.

Despite supply chain and raw material cost
disruption, we focused on ensuring affordable hand
washing solutions for every citizen of the country.
During the pandemic, the front liners faced the risk
of getting affected by the virus more than any of us.
At the beginning of the Covid-19 pandemic, Unilever
took a pledge to support health infrastructure and
especially frontline workers while they fight to
protect the people of the country by risking their own
lives. We supported the front liners in 2021 by
donating handwashing products to doctors, nurses,
government and healthcare organisations. As a
testament to our support and solidarity with the
police, Lifebuoy provided hand sanitisers to 236
police stations within 72 hours of the directive
circulation of the countrywide general holiday.
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During the second wave of the pandemic, we
observed that the government and
development partners focused on vaccination
awareness and ensuring vaccination for the
people. While we know that vaccination is
critical to fighting the virus, at the same time,
practising Covid protocol like washing hands,
wearing masks, and keeping social distance
was important to maintain. Being the largest
health soap brand in Bangladesh, we wanted
to drive handwashing awareness campaigns
and help the government in its fight against the
pandemic. We believe our collective effort
helped the country to manage the impact of the
Delta variant with minimal negative impact.

Mushfiq ur Rashadine

Brand Manager - Lifebuoy







42

H (HHAT .
HANDWASHING®

IN BANGLADESH LIFEBUOY
HAS TAUGHT PROPER WAY
OF HANDWASHING TO

11 MILLION

SCHOOL-GOING CHILDREN




Project in Action
H For Handwashing

Three out of every ten people worldwide lack access to
basic necessities like soap and water, according to
UNICEF. This lack of access to clean water and soap
contributes to the spread of deadly diseases like
diarrhoea and pneumonia, which are two of the leading
causes of infant mortality worldwide. Each year, more
than 780,000 children under the age of five die from
diarrhoea, and 440,000 from pneumonia. However,
these deaths are preventable with simple interventions
like handwashing with soap and water. In order to
reduce infant mortality rates, we need to ensure that
everyone has access to soap and clean water.

Handwashing behaviour change is a major work area
of Lifebuoy and we have reached over 11 million school
children since the 1990s with our Handwashing
Behaviour change programme— Lifebuoy School of 5.
We started it as a simple handwashing programme in
the 1990s which has evolved into a mission to improve
people’s hand hygiene and to advocate for better
hygiene habits by 2021.
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To celebrate Global Handwashing Day (GHD) 2020,
Lifebuoy launched the 'H for Handwashing'
campaign with the aim of ensuring support from key
policymakers and influencers, while also garnering
massive awareness and support from the general
population. The campaign had two core pillars - an
advocacy wing that aimed at the policymakers, and
an amplification wing towards the consumers. In an
effort to combat the spread of disease, the Lifebuoy
team has launched a petition site to garner support
for the 'H for Handwashing' movement. For each
signature received, Lifebuoy has pledged to teach 5
children the correct way of washing hands. Cricket
superstar and Lifebuoy's brand ambassador,
Shakib-Al-Hasan, has recorded a message
encouraging people to participate in the campaign.

The campaign seeks to instil the importance of
handwashing practices among children as Covid-19
has shown how a simple act like washing hands can
save lives. Through policy advocacy and public
awareness initiatives, the 'H for Handwashing'
campaign is working to ensure that handwashing

with soap becomes a habit. Inspired by how children
learn their ABC's, Lifebuoy set out on a mission to
transform the way the letter 'H' is taught. A round
table discussion was held by Lifebuoy with the
presence of Dr Dipu Moni, MP, Education Minister of
the Government of the People's Republic of
Bangladesh, and representatives from Water Aid,

BRAC, Save the Children, Plan International
Bangladesh, UNICEF and several other local and
international organisations participated in the
roundtable. All the stakeholders unanimously agreed
on the principle of the campaign ‘2 @ %® &>’ and
agreed to work together for the mission

Lifebuoy continued the campaign in 2021 as there is
no alternative to handwashing with soap as children
and families need constant reminders to keep them
protected from diseases. In 2021 as students get back
to school for the first time since the pandemic, we
realised that this is the time to excel in our efforts and
reach out to schools to run critical handwashing
awareness campaigns again. In continuation of our
'H for Handwashing' campaign, during the GHD 2021,
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‘H for Handwashing' is built on the premise that
effective behaviour change must start at an
early age. We believe the right support and
interventions in the early years of life can
significantly boost child development, helping
them to be protected from diseases. We are
continuing to forge impactful partnerships and
initiate long-term advocacy that focuses on
building hand hygiene awareness, ensuring
that handwashing with soap becomes a habit
for every child in Bangladesh.

- Nabila Jabeen Khan
Category Head and

Business Team Lead, Skin Cleansing
Unilever Bangladesh Limited

~

we partnered with BRAC and launched a School
handwashing campaign that reached more than
350,000 students across 700 schools in Bangladesh.
Under the campaign, teachers demonstrated
effective and proper techniques to ensure all parts of
the hands were clean. Alongside, child appropriate
collaterals were used to emphasise the importance
of soap and water in handwashing.

Lifebuoy has taught handwashing techniques so
that students can keep themselves - and their
communities - healthy. Our goal is to reach even
more students with these awareness programmes.
With your support, we can continue to make a
sustainable and impactful difference in the fight
against Covid-19. Lifebuoy is committed to reaching
out to all communities and regions, in order to
actualise our goal of reducing the rates of children
falling ill. Our 2 @ ¥® &M@’ campaign is targeting
semi-urban and rural areas, in order to increase
awareness about the importance of handwashing.
Through increasing public awareness, we can make
a positive impact on the health of children of
Bangladesh.
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A Floating Hope

Healthcare is a fundamental human right, and yet
access to quality healthcare facilities remains a
challenge in many parts of the world. Lifebuoy has
been working to democratise healthcare in
Bangladesh for many years. Bangladesh is a riverine
country, and there are remote chars (river islands) in
northern Bangladesh with little or no road
connectivity. Over 10 million people live in these
remote areas, and reaching them with healthcare
services is a challenge. In our continuous effort to
make healthcare accessible to all, Lifebuoy has
partnered with the non-profit organisation
Friendship to reach the people of the most remote
chars of northern Bangladesh. As a result in 2002, a
river barge that was brought from France to
Bangladesh was converted into a hospital ship and
the historical journey of Lifebuoy Friendship Hospital
began. It was launched with the aim of providing
quality healthcare to remote communities living in
the chars of Bangladesh that are cut off from the
mainland due to its geographical isolation. In the
last 19 years this floating hospital has reached
approximately 1.5 million people in these remote
areas, mostly with secondary healthcare.

General and basic secondary healthcare is provided
by a permanent team of expert medical teams,
including, general doctor, eye technician, dental
technician (supervised by a dental surgeon),
paramedics and nurses. Specialised medical camps
are also arranged through an expert pool of local
and foreign doctors who volunteer their time and
respond to the specific needs in terms of basic
tertiary services, such as repair of cleft palate,
gynaecological operations, fractures and burn
contractures, and other basic eye and ENT services
via a specialised medical camp approach. The
hospital operates 7 days a week throughout the
year, except for the limited number of days where it is
shifting from one location to another.

The Lifebuoy Friendship Hospital (LFH) is fully
equipped with a primary health care unit. It also has
secondary health care facilities, two operation
theatres, a pathological laboratory, and a
digitalised X-ray room. The LFH team consists of
doctors, nurses, and other medical staff who offer a
wide range of services including gynaecology,
dentistry, ophthalmology, paediatrics, and general
medicine. In addition to providing treatment, LFH
also dispenses free medicine to patients and offers

health education to help raise awareness about
preventative measures. The ship can accommodate
up to 30 people, primarily staff and crew members.

To date, LFH has provided healthcare services to over
1.5 million people living in the chars. In 2021, the 19th
year of the project saw 45,230 people receiving
healthcare support from Chars Lifebuoy Friendship
Hospital - making it one of the most impactful and
sustainable healthcare initiatives in Bangladesh.
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Access to healthcare is the most basic of all
fundamental human rights. The inhabitants of
the northern riverine areas of Bangladesh host
some of the most vulnerable and marginalised
climate impacted communities in the country.
Standing true to the cause of Saving Lives,
Unilever's Lifebuoy, Friendship and other
partners joined hands to launch Lifebuoy
Friendship Hospital (LFH). For almost 20 years,
LFH is providing medical services and medicines
to the marginalised communities. Together, we
are making a difference in the lives of those who
need our help the most.

Runa Khan
Founder & Executive Director
Friendship
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My son Mrinal was born with a disability. His feet were more curved
than usual. The transportation cost of going to Dhaka is out of reach
in some cases for us let alone the treatment, medicine, and
accommodation. In 2016, when Mrinal was 4 years old the first
clubfoot operation was conducted on his right side by a visiting
team of surgeons from France in Lifebuoy Friendship Hospital (LFH).
In 2017, he went through the second club foot operation in LFH by
the same team. | am so thankful to the hospital and the visiting
surgeons who operated on my son's clubfoot. It was such a relief to
know that there was help available and that my son would be able
to walk normally. The hospital provided all the following treatments
required for such critical operations including medicine, checkups,
and physiotherapy. | am hopeful that my son will be able to lead a
normal, active life thanks to the care he received at LFH.

- Hazrat Ali
Father of Mrinal
Beneficiary, LFH
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Pepsodent

For A Healthy Smile

Oral hygiene is important for people of all ages, and
yet according to the World Health Organisation
(WHO), oral diseases affect one in two people all over
the world. Itis appalling that in the 21st century, dental
decay remains the most prevalent chronic disease
throughout the world affecting both children and
adults. Oral diseases can not only threaten healthy
smiles, but also enhance the chances of other
diseases and lower self-esteem.

Pepsodent is driven by its purpose to unleash the
power of healthy smiles by eradicating oral disease for
everyone. We believe that this is achievable through
education, awareness and access to quality dental
care. Pepsodent is credited with revolutionising oral
hygiene practices in Bangladesh by running
awareness programmes to encourage children and
their parents to brush day and night using fluoride
toothpaste. Dentists play a vital role in our mission,
and we are committed to supporting them in their
efforts to improve oral health in Bangladesh. We are
also facilitating the dentist community and
connecting people with certified dentists.

Pepsodent, has been partnering with the Bangladesh
Dental Society (BDS) for over 25 years to increase
awareness of oral hygiene and treatment. BDS is the
only organisation that represents dentists certified by
Bangladesh Medical and Dental Council (BMDC) and
who are legally allowed to practise. Since 1998, we
have been running awareness campaigns and
organising free dental camps to improve the oral
health of the people of the nation in partnership with
BDS. On the occasion of World Oral Health Day 2021,
around 3000 professionals of BDS joined us in an
online event to commit to improving the oral care
habits of Bangladeshi people.
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Since the onset of the pandemic, we wanted to
understand how we could continue our mission in our
new world. We conducted global research into the
attitudes and behaviours of families, and the
experiences of dental professionals, to understand
how oral health habits and general oral health have
been impacted by the pandemic. Our research
consisted of a 30-minute online survey and covered
6,700 respondents in total across 8 countries:
Vietnam, Indonesia, Italy, France, Bangladesh, Egypt,
Ghana and India. During the Covid-19 pandemic, oral
hygiene became an afterthought for many families.
According to our research, 31% of adults, 33% of
parents and 35% of children in Bangladesh have not
been brushing their teeth twice a day during the
pandemic. Identifying this problem in 2021,
Pepsodent launched ‘BrushWithMe’" campaign
aiming to re-establish healthy dental practices for the
whole family. Moreover, brushing together is a
bonding experience that can bring families closer
together. There are many benefits to brushing your
teeth, and we hope that this campaign will remind
parents of their joyful responsibility in taking care of
the oral health of themselves and their little ones. This
was achieved through 3 key areas—knowledge,
influence, and action.

Our iconic “Little Brush Big Brush” school programme
has been reaching schools to instil the importance of
brushing twice a day among kids. Due to the Covid-19

pandemic, the schools were closed and we could not
reach the students physically. As an alternative to that,
we organised “Brushathon” on world oral health day
2021 to encourage kids and parents to take care of
their oral health during the pandemic. Over 2,500
children from 8 schools joined the online Brushthon
and brushed their teeth together in the presence of
experts who instructed them on the proper way of
brushing their teeth.
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Social media has given rise to a new generation of
influencers. These digital pioneers have amassed
vast followings by sharing their lives and opinions
online. Their ability to reach large audiences and
drive trends makes them uniquely positioned to
create awareness and impact on important issues.
While tapping this potential of influencers,
Pepsodent engaged celebrity parents along with
their children to encourage other parents and their
children to demonstrate how family bonding and
family time can influence our hygiene behaviours
and help each other to adopt good practices for a
healthy life. Finally, for the ‘action’ component, both
Pepsodent and dental experts strived to make oral
health accessible for all. Pepsodent offered a free
dental checkup with the purchase of a tube of
200-gram Germi-Check toothpaste throughout the
country.

Dentists play a vital role in keeping our mouths
healthy and our smiles bright. They are the frontline
of our defence against oral diseases. However, in
Bangladesh there is a gap between patients and
dentists in terms of affordability and accessibility.
Also, to make the matter more complex there are
more than 40,000 quacks in Bangladesh as opposed
to around 7,000 BDS certified dentists. These quacks
are not certified by any government approved
authority which makes them prone to malpractices.

Dentists are animportant part of the healthcare
system as they help maintain oral health, which
is essential for overall health and wellbeing.
However, there is a definite gap in the
accessibility of dental health services,
particularly in rural areas. Last year, we reached
1 million people through our free dental camps,
and we are aiming to reach 3 million people in
2022. Through this initiative, we are hoping to
eliminate the gap of accessibility and fear of
affordability regarding getting dental health
services.

Laila Farzana
Senior Category Head, Oral Care
Unilever Bangladesh Limited
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DISTRICT COVERED

334

FREE DENTAL CAMPS

1 MILLION

PEOPLE REACHED

As a result, the people of Bangladesh suffer from
preventable oral health problems. Unilever wants to
bridge this gap by making quality dental care
affordable and accessible to everyone in
Bangladesh. We believe that everyone deserves a
smile they can be proud of, and we will continue to
work towards making that a reality.

With a mission to remove the barriers between
dentists and people, Sensitive Expert by Pepsodentin
collaboration with BDS arranged 334 free dental
camps in 2021. These free dental camps were
organised across the nation where people can walk
in and get a free dental checkup from a BDS-certified
dentist. The free camps provided much-needed
services to 1 million people, many of whom had
never seen a dentist before. Each of the people
attending these camps received one dental
check-up and a free Sensitive Expert, an advanced
toothpaste. Through these camps, we could make
sure patients are connected with dentists in their
area so they could continue to receive care after the
camp ended. The free dental camps not only
improved the oral health of participants but also
helped to build trust and connectivity between
patients and dentists. As a result, Pepsodent's free
dental camps have had a lasting impact on the oral
health of communities across the country.




Sensitive Expert by Pepsodent has launched
www.bdsdentist.com, a platform that allows BDS
certified dentists to stay connected professionally,
get access to updated medical journals, and take
part in training, councils, and seminars. These
programmes help dentists to stay updated on the
latest medical procedures and technology, which is
essential for providing the best possible care to their
patients. In addition, the platform helps to curtail the
gap between patients and dentists by making it
easier for dentists to find and connect with patients
who need their services. Patients all over the nation
get access to professional dentists easily and quickly
through this platform. To this date, the platform has
reached 1.8 million patients, organised 25 seminars,
and 4 international councils. The website brings
dentists and patients together, making it easier for
people to find the dental care they need. As a result,
more people are able to get the treatment they need
to maintain a healthy smile.

We want to eliminate malpractices regarding oral
health in this country and help people reach
professionally certified dentists. In 2021 we
partnered with BDS to launch "BDS Nah to Dater
Daktar Nah" an awareness campaign run by
Sensitive Expert by Pepsodent to raise awareness
about authenticity in the field of dentistry in
Bangladesh. The campaign promotes BMDC
registered dentists and helps patients learn that only
surgeons obtaining the Bachelor of Dental Surgery
(BDS) certification can attain a BMDC registration.

2 MILLION

BDT INVESTED IN 2021

4

INTERNATIONAL
COUNCILS

25

SEMINARS ORGANISED

1,750,998

PATIENTS REACHED THROUGH
ONLINE PLATFORM
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Access to Safe Sanitation is a Right

Bangladesh has made immense progress in
improving access to water and sanitation services in
recent years. In 2018, 74.8% of the population had a
handwashing station with water and soap on their
premises. This represents a significant increase from
previous years and is a testament to the
government's commitment to improving WASH
(Water, Sanitation and Hygiene) services. However,
the major WASH challenge Bangladesh is now facing
is to improve practices and quality of WASH services
i.e., predominantly water quality and safe disposal of
human excreta to fully realise health and wellbeing
outcomes for the poorest.

At Unilever, we believe that access to good hygiene
and sanitation should be a basic human right for
everyone. We are fighting the dangers of unsafe
sanitation and poor hygiene by helping millions of
people get access to clean, safe sanitation facilities.
According to research conducted by WaterAid,
Dhaka city has only 49 public toilets for a population
of 5 million people, with the majority of them being
very unhygienic. This lack of access to safe sanitation
facilities leads to a number of health crises, including
the spread of diseases such as cholera and typhoid.
In addition, it also contributes to environmental
pollution and the depletion of valuable resources
such as water.

For many people coming to the capital to change
their fortunes and its more impoverished population,
the slums are the only affordable means of
accommodation for 2 million low-income people in

Dhaka. This huge population at the heart of
Bangladesh is in danger of diseases because they do
not have access to a clean, safe toilet. Bhumijo is an
organisation that has been working on improving
the sanitation facilities of marginalised communities
across the nation, and we partnered with them to
finance, design and develop appropriate sanitation
operating modules for the community. In the year of
2021, under our global project TRANSFORM and in
partnership with Bhumijo we have developed 6
modern, multipurpose WASH facilities at 5 locations,
testing 3 different models in Dhaka Metro. Two of
these facilities are in Kalyanpur, serving the
sanitation and hygiene needs of the Kalyanpur Basti
(slum). The other four facilities are located in Gulshan
kacha bazar (Wet Market), Mirpur 6 kacha bazar(Wet
Market), Mohammadpur Krishi market (Kitchen
Market) and Mohakhali. The three different models
we are testing in these 6 WASH facilities are:

MODEL 1
RENOVATING THE
EXISTING STRUCTURE

-
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MODEL 2
BUILDING NEW STRUCTURE
BY REPLACING THE EXISTING ONE

MODEL 3
BUILDING NEW STRUCTURE
ON NEW LOCATION
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Every month, 26,490 people from low-income
households are now getting access to hygienic and
safe sanitation through these WASH facilities. These
facilities include improved separate toilets and
washrooms for both men and women,

‘ disabled-friendly separate toilets and bathing facilities,
female and male attendants for cleaning and
maintenance, washing machines, a drinking water

‘ facility for the community, and universal access (ramp).

Users of these WASH facilities can acquire subscriptions

Em to use all the facilities at a minimum cost. These

facilities are playing a crucial role in ensuring sanitation
and hygiene facilities of marginalised communities
across the city. Beyond these 6 WASH facilities we are
also supporting UBL operation of additional 5 Bhumijo

WASH facilities.
By working with others, we know we can have an even
3 bigger impact on sanitation. We have partnered with
6 numerous local and global actors to drive our message
WASH DIFFERENT further as well as widen our scope to serve our greater
FACILITIES MODELS community. To celebrate World Toilet Day, a roundtable
discussion was organised by Domex, Bhumijo, and
WaterAid Bangladesh on November 18, 2021. The
discussion focused on additional public-private
5 1 2,000"' partnership programmes to guarantee adequate
LOCATIONS LOW-INCOME access to appropriate and equitable sanitation and
HOUSEHOLDS hygiene, which is the focus of SDG 6. Domex's
SERVED celebration of World Toilet Day aimed to initiate
essential discussions regarding the role of hygienic

toilets to curb the spread of waterborne illness and
achieve the overarching SGD goals.

Round Table Discussion on World Toilet Day 2021
‘Valuing Toilets’
& &
27

Date: Movember 18, 2021, Time: 11.00 AM -1.00 PM
Venue: Radisson Blu Water Garden Hotel, 2nd floor, Antara Hall,
Alrport Road, Dhaka Cantonment, Dhaka

Organired by
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Safe Water for All

At Unilever, we believe everyone has the right to
access safe drinking water. Safe drinking water is
essential to human health. Every year, millions of
people worldwide are stricken with waterborne
diseases, many of which could be prevented with
access to safe, clean water. In Bangladesh, significant
progress has been made in increasing access to safe
drinking water. Between 1990 and 2015, the
percentage of the population with access to safe
drinking water rose from 68% to 87%. However, there is
still more work to be done. Today, only 42.6% of
Bangladesh's population has access to safe, reliable
drinking water. The government has set a national
goal of achieving universal access to safe and
affordable drinking water by 2030. However, to
achieve SDGs, the private sector needs to play a
critical role and work with different stakeholders to
strengthen the government's mission to provide safe
drinking water. We also need to educate people
about safe water practices and the importance of
sanitation. Only by working together can we ensure
that everyone has safe drinking water. It's time to take
action and make safe drinking water a reality for all
Bangladeshis.
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To make safe drinking water accessible to all, Pureit is
relentlessly working with ideas and innovations. In
February 2021, Pureit, along with seven members of
the Bangladesh Water Multi-Stakeholders
Partnership (BW-MSP) launched a unique challenge
competition for the youth, titled ‘Water Innovation
Challenge Competition-2021 (WICC-2021)". The
competition is jointly organised by Unilever’s Pureit,
A2i (Aspire to Innovate), Dhaka WASA, Department of
Environment (DoE), 2030 Water Resources Group
(2030 WRG), Bangladesh Association of Software and
Information Services (BASIS), and Bangladesh
Computer Samity (BCS).

The competition aims to find an ICT based solution to
facilitate behavioural change among citizens. It is
anticipated to lead to a reduction in water usage and
raise accountability in industries regarding the reuse
and recycling of water. The result is expected to help
the government to make informed investment
decisions for fresh water and recycled water
infrastructure. Through this campaign, we have
reached 3000 innovation enthusiasts across 120
universities by conducting a series of webinars
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throughout the months of the competition. The goal is
to engage as many young people as possible in
finding innovative solutions to conserve and improve
the water situation in Bangladesh.

In 2021 Pureit used its brand power to encourage
innovation and innovative initiatives to raise
awareness on safe drinking water. The brand not only
partnered with large organisations but also
supported small partners like Chakar School. The
schools are modified buses that move through
multiple locations across the city to provide basic
education to children in low-income communities.
However, the ‘Chakar School presented a unique
challenge since buses could not be connected to any
water supply, as their water purification solutions
could not be provided on a moving vehicle. In this
unique situation, Pureit came up with an innovative
solution by providing portable devices as the water
purification solution. Pureit devices are easily
transportable, do not require a running water
connection, and most essentially provide safe drinking
water, free from any impurities and germs.

OPENING CEREMONY
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Confidence is Beauty

There are a number of factors that can affect people’s
wellbeing, including the social, economic, cultural,
and physical environment in which people live their
lives. Beauty and confidence are two aspects that go
hand-in-hand. Globally, over half of the girls do not
have high body esteem. When girls do not feel good
about the way they look, they opt out of important
life-building activities and may never reach their full
potential. Seven in ten girls will not stick to their
decision and eight in ten girls avoid seeing family and
friends. This is not only detrimental to girls, but society
also misses out on the next generation of future
female leaders. To address these challenges, the
Dove Self-Esteem Project (DSEP) will help reach 250
million young people globally by 2030. Dove’s social
mission, through the Dove Self-Esteem Project, is to
ensure the next generation grows up enjoying a
positive relationship with the way they look and help
them reach their full potential Dove helps young
people across 152 countries build their self-esteem
and a positive body confidence with educational
tools, partnerships and resources.

Bangladesh is endowed with young demography as
children aged 0-17 years constitute 36 per cent of the
total population in Bangladesh. This large number of
children will join the workforce in the coming decades
and play a vital role in the country’s achievement of its
national goals, such as Vision 2041. Therefore,
ensuring children’s wellbeing, self-esteem and
upholding their rights must be considered as national
priorities in Bangladesh. In Bangladesh, Unilever has
partnered with Plan International Bangladesh,
Eco-Social Development Organisation (ESDO) and
Teach For Bangladesh (TFB) to introduce the Dove
Self-Esteem Project. The project was launched on
“International Day of the Girl Child” on 11th October
2021.1n 2022, we are aiming to introduce DSEP among
15,000 adolescents in collaboration with Plan
International Bangladesh and ESDO at Jaldhaka
Upazila of Nilphamari District. The programme will be
implemented in 53 secondary schools in rural areas in
collaboration with the Directorate of Secondary and
Higher Education, Rangpur. The project is set to
appoint 796 peer leaders and train them on how to
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Self-esteem project

disseminate a self-esteem curriculum among
adolescents. The project also formed 150 groups of
parents to sensitise them about their children’s
self-esteem and body confidence. A total of three
modaules for teachers, peer leaders and parents were
contextualised last year. In Rangpur in collaboration
with ESDO we have reached a total of 2,000 direct
beneficiaries under DSEP.

DSEP aims to ensure that the next generation of
Bangladeshi children grow up with a positive
relationship with the way they look, helping young
people improve their self-esteem and realise their full
potential. The objectives of Dove, in collaboration with
Teach For Bangladesh (TFB) and its fellows, were
divided into 3 key activities. First, the pilot ‘Dove
Confident Me’ programme implemented the Single
Lesson Modules that focused on body positivity in 20
TFB partnered schools in March 2021. Secondly, the
programme trained 40 TFB fellows to virtually deliver

| am very confident about myself. | have always
thought that | do not look good compared to
other students around me. Now | do not tend to
compare myself with any beauty standards.
Everyone is beautiful as themselves and | am
proud to myself. | believe this confidence will
help my full potential in future.

Nabila Akther Rumu
TFB school student




the module to 400 students from Dhaka and
Chattogram by September 2021. Finally, the
programme organised workshops for 400 parents
and caregivers in schools, providing the DSEP free
toolkits as support materials by September 2021.
While implementing these activities, TFB emphasised
on making the lesson accessible, pedagogically
sound and easy to deliver, as well as relevant to local
context and engaging for students. At the end of the
project, about 95% of the students understood the
necessity of body confidence and 94% believed in the
message of not comparing one's beauty with others.

We have invested a total of more than 4.2 million BDT
in collaboration with our partners to reach 1,038
school children and parents through 28 sessions in
2021.

TFB also organised workshops aimed at training UBL
employees on how to groom the next-generation
confident people by enhancing knowledge and
attitudes among 300 employees from Unilever
Bangladesh.

4.2 MILLION

BDT INVESTED IN 2021

2,000

SCHOOL CHILDREN REACHED

20

TEACH FOR BANGLADESH
SCHOOLS PARTNERED

LAUNCHED

DSEP IN DEEP RURAL
TO REACH MARGINALISED




Positive
Nutrition

Food and nutrition are one of the key
foundations of a healthy life. Our society
cannot prosper without addressing the
nutritional needs of children and their mothers
during their formative years. We know that to
have a healthy business, we need a healthy
society. We are making sure that our brands
are part of the solution. We believe in offering
healthier options that are affordable and
accessible to all, and we are continuously
improving the nutritional profile of our foods
and refreshment portfolio. Horlicks, the
premier health beverage in Bangladesh,
modelled its philosophy on delivering the
necessary macro and micronutrients needed
for each individual.
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Horltcks;

Purpose and Nourishment

Horlicks, a trusted nhame when it comes to health
and nutrition, and the brand has taken up the
ambitious goal of empowering 2.5 million mothers
all across the nation with the knowledge of a proper
diet and nutrition. We are aiming to eliminate the
nutrition knowledge gap in our country, where
mothers are not able to get access to the right kind
of information when it comes to healthy diets for
their children and families. To bridge this gap and
ensure that mothers have the power to make
positive nutrition choices for their families, Horlicks
embarked on its journey and set up an extensive
door-to-door awareness programme through
which nutrition representatives visit households
and directly engage with mothers. Representatives
engaged with mothers on nutrition topics like how
to cook healthy meals, what food items to include in
a balanced diet and how important it is to inculcate
healthy eating habits in children from a young age.
The objective of the camping was to educate
mothers on the benefits of ensuring the right
nutrition and achieving immunity for holistic
development, importance of maintaining a healthy
Body Mass Index (BMI) as per the WHO, and
emphasising the role of a mother's health and
nutritional needs.

Bangladesh has continued to make strides in
addressing poverty and inequality. But
malnutrition continues to be one of the key
issues to tackle. At Unilever, we are committed
to increasing access to proper, balanced
nutrition for people of Bangladesh. We believe
that the way to build a fair and just society for a
sustainable Bangladesh is by ensuring positive
nutrition for everyone. Our goal is to provide
affordable and accessible nutrition products
that can positively impact people’s lives.

KSM Minhgj s
Managing Director and CEO ' 4 ;
Unilever Consumer Care Limited -
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Bangladesh has made great progress on several fronts in
recent years, including reducing childhood mortality,
increasing life expectancy, and improving access to
education and sanitation. However, more needs to be done
to improve maternal health, nutrition, and hygiene. Unilever
is committed to helping Bangladesh achieve these goals
through our purpose-led business model. We are partnering
with the Government of Bangladesh, Development
Organisations, Non-Government Organisations (NGOs), and
others to improve health, confidence, and wellbeing of
people. Our goalis to create a positive impact in Bangladesh
through our businesses, products, and partnerships so that
we can contribute to the Sustainable Development Goals
(SDGs). We believe that by working together, we can create a
healthier and more sustainable future.
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A Fairer and Socially Inclusive World »»



A Fairer

and Socially
Inclusive World

We do not need to look far to see the need for
action to build a fairer and more socially inclusive
society. Inequalities are deep-rooted and
pervasive. They are often compounded by adverse
social norms and stereotypes. And they blight
millions of people's lives each day. Despite being
considered one of the fastest-growing economies
of the world and increasing per capita income by
over fourfold since the 2000s, 1 out of every 3
people living in rural Bangladesh is still below the
poverty line. Around 8 million young people in
Bangladesh are still in the NEET (Not in Education,
Employment or Training) category which is quite
alarming. In a world that is becoming increasingly
interconnected, it is essential that we move
towards a more inclusive society. Inclusive business
models which focus on reaching everyone and
providing them with training and access to
financial services are instrumental for positive
social changes. This helps to create a level playing
field and ensures that everyone has the
opportunity to succeed. By building an inclusive
business, we can move closer to a fairer and more
equitable society.

NO GENDER
POVERTY EQUALITY

DECENT WORK AND 1 U REDUCED
ECONOMIC GROWTH INEQUALITIES
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Taking a Stand

At Unilever Bangladesh, we have always taken pride in our
work to foster inclusion and diversity through our business.
We have made significant progress towards gender balance
- and have set our sights on achieving diverse representation
at all levels of the organisation, including leadership
positions. We have female representation at all levels of the
organisation- from the production line to the leadership
groups. We have set out our ambition to be the number one
employer for people with disabilities and empower the most
marginalised communities of the nation.

Because unconscious bias still casts a shadow over our
workplaces, barriers still prevent people from marginalised
groups from fulfilling their potential in our value chain. People
can still watch our advertising and, despite our progress, still
not see their lives fully reflected. We are determined to change
that To introduce a meaningful change in terms of fairess
and inclusion we need to do more to break down barriers and
create opportunities in our workplaces, our outer core, and in

society at large, and we are relentlessly pursuing that mission.

Our outer core includes over 20,000 Bangladeshis and their
livelihood depends on our business. We reach 0.6 million retaiil
outlets of the country and more than 9 out of 10 households
in Bangladesh use our products. We are taking a holistic
approach that focuses on using the scale and reach of our
business to have the greatest impact: driving equity through
ourworkplaces, brands, value chain, and in our communities.
We have identified strategic priorities in our drive for equity:
gender; people with disabilities; and people with different
values and believes. Our purposeful brands have driven
initiatives that have empowered girls by providing them
opportunities to flourish as a professional and feel confident
about their bodies. Our market development initiatives like
Pallydut (Last mile coverage by rural entrepreneurs) and Dyuti
(Market Education programme) have raised the living
standards of people living in deep rural areas of Bangladesh.
The readymade garment (RMG) sector is a key contributor to
the economic growth of Bangladesh impacting over 10% of
the Bangladeshi population. We have partnered with
Bangladesh Garment Manufacturers and Exporters
Association (BGMEA) to raise their disposable income and
empower them to raise their living standards.
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Raising Living Standards
Towards a More Inclusive Supply Chain

Freeing people from the cycle of poverty unlocks their
potential to do more than survive. Increasing the
incomes of the lowest-paid people can unlock huge
benefits in terms of health, education, gender
equality, and many other features of a fairer and more
socially inclusive society. The way business is done at
the moment is simply not working for everyone. It is
failing to achieve the vision of a world in which ‘no one
is left behind'.

In Bangladesh, 14% of the population lives under the
poverty line facing the risk of social, health and
financial elimination every day. Aligning with United
Nations (UN) Sustainable Development Goals (SDGs)
1, 8, and 10 of achieving zero poverty, creating decent
work and economic growth, and reducing inequalities
respectively, we have driven our business to reach the
most marginalised population of the country in the
deep rural areas.

In Bangladesh, we are working for more than five
decades to develop new and more inclusive business
models that enhance people's livelihoods. We are
building on what we have learned and have set out
our ambition to raise living standards through new

commitments that enable greater prosperity for
people in our value chain. Pallydut has been one of
Unilever's iconic customer development projects since
the start of the millennium. Unilever has empowered
1,100 rural people through this programme. The idea
of the ‘Pallydut’ was conceptualised with the purpose
of reaching the most remote areas of the country with
our products, while also creating employment for
those who need it the most.

The cost of the distributors going to the deep rural
areas with our products is higher due to lack of
transportation and communication facilities. These
areas have mostly small outlets, leaving a very narrow
and marginal scope of profit for the distributors.
Therefore, we appointed one unemployed individual
from each such area—'Pallydut—who has a certain
level of education and wants to work. They meet our
regular distributors to collect our products. We give
them very specific guidelines on how to store the
products in a place of their convenience, saving them
the cost of renting a warehouse, and provide them with
a bicycle, which they use to commute from one retail
shop to another and sell the products.
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An average Pallydut sells goods worth BDT 400,000
every month, yielding them an income of BDT 6,000 to
7,000 monthly. To increase theirincome from this work,
we created a consortium project with non-competitor
brands such as SMC and Arla, under which the Pallydut
sells their products as well, broadening the delivery
baskets and creating higher scopes for income. We
have also facilitated loans for Pallydut by establishing
direct contact between them and financial institutions.
Out of the 1,100 Pallydut, 450 have been approved for
a loan, and 250 received loans on a regular scheme.
Thus, by creating more opportunities for
income-generating activities in the deep rural areas of
the country, we are empowering the untapped rural
potential of Bangladesh.

Currently, we have 1,100 Pallyduts appointed all over
the country, who contribute to 53% of our total
business. We have increased our market penetration
by 100,000 outlets countrywide with this project, which
has enabled us to create numerous small
entrepreneurs and retailers in the newly formed
markets of those areas, contributing to even greater
economic growth.

1,100

PALLYDUTS WORKING
ACROSS THE COUNTRY

CONTRIBUTES TO

5.3%

OF OUR TOTAL BUSINESS



Sharing Value Fairly to
Raise Living Standards

Aligning with the aforementioned SDGs, we created
a project for the Ready-Made Garments (RMG)
workers. We collaborated with BGMEA under ‘Project
Astha’, under which, we worked to increase the
opportunities for acquiring education for the
children of RMG workers and made the best quality
products available for them at the right price to
improve their living standards.

Case Study:

Raising Living Standards

for RMG Workers

The RMG sector has become the industry generating
the mostincome in the country within a short span of
about 30 years. Around 4.4 million people are
employed in the industry, most of whom are women.
This suggests that approximately 10% of the total
population of the country are directly or indirectly
supported by the income generated by the RMG
workers, and if we can impact their lives positively,
we can make a big difference in not just them, but
their families. Hence, we wanted to improve the
livelihoods of the RMG workers by increasing their
disposable incomes and in turn, purchasing power,
by collaborating with BGMEA under ‘Project Astha'.

Glow & Lovely is a brand preferred among most of
the female RMG workers, so we used this opportunity
to create awareness among them regarding the
importance of educating their children. Aligning with
the SDG 4, which aims to achieve quality education
for all, Glow & Lovely developed a scheme to award
yearly scholarships of a fixed amount to the most
meritorious children of the RMG workers. The
scholarship is granted on the results of their national
board exams, which aims to help them continue to
study further. In the year 2021, 150 children have
been awarded these scholarships.

To ensure the health and hygiene of RMG workers,
our brands run regular awareness programmes on
the importance of handwashing, sanitation
hygiene, improved sanitation, and drinking safe
water, and provide them with necessary goods to
improve their standards of living. We recognise that
one of the main issues facing these workers is the
fact that they often purchase goods on credit,
leaving them vulnerable to retailers who may sell
them inauthentic or subpar products. To address this
issue, we have partnered with the factories and
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ASTHA SHOPS OPENED IN

143

RMG FACTORIES

OURTARGET IS TO REACH

329

RMG FACTORIES

AWARENESS ACTIVATION
THROUGH BRANDS IN

35

FACTORIES

150

CHILDREN OF RMG WORKERS
AWARDED SCHOLARSHIPS IN 2021

helped to open fair-price shops at RMG factories
under Project Astha. These outlets sell daily grocery
products and fast-moving consumer goods along
with other essential goods. RMG workers can collect
all products including authentic Unilever products at
a discounted price and have the opportunity to
purchase products and pay later. This intervention
increases the workers' disposable incomes and their
purchasing power as they do not have to buy daily
essentials on credit resulting in small savings. Our
target is to reach 329 RMG factories under Project
Astha, and we are pleased to report that we have
already opened Astha shops in 143 factories. Our
purposeful brands, Glow & Lovely and Sunsilk ran
education and awareness campaigns in 35 RMG
factories till now. We have placed Lifebuoy
Handwashing Station in these 35 factories. This
initiative is making a positive impact on the lives of
the workers and we are committed to continuingitin
order to improve the standard of living for as many
people as possible.
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Helping SME Retailers Grow

Our business relies on a thriving distribution
network. Small and medium-sized enterprises
(SMEs) are seen as one of the world’s engines of
growth, accounting for two-thirds of all
employment. Around 1.2 million small stores
interact with 9 out of 10 households daily all across
Bangladesh. We want to support those who
distribute or sell our products, such as the people
who run independent grocery or convenience stores
or who showcase our products at Uthan Baithaks.
We need to ensure that being part of our network is
a source of growth and empowerment for the
millions of people who contribute to it. We believe by
helping SMEs grow, we can have a positive social
impact that ripples beyond our value chain, making
communities fairer, more prosperous and more
resilient.

In Bangladesh, small and medium-sized enterprises
(SMEs) make up the vast majority of businesses. To
help retailers replenish store shelves by tracking
their orders properly, we have launched ‘Lever
Bazar'. Lever Bazar is an online Business-to-Business
(B2B) platform that enables small and
medium-sized retailers to order from a range of
suppliers with ease. The platform was launched
three months before the Covid-19 pandemic in
Bangladesh and has already recorded 76%
year-on-year growth, bringing 2021's online orders
to a total of more than 1.4 million. Lever Bazar
provides an opportunity for SME retailers to digitally
transform their businesses and empowers them to
compete with larger retailers who have traditionally
had an advantage in terms of access to information
and technology. In the current climate, where the
pandemic has caused widespread disruption, Lever
Bazar's digital ordering solution is helping to keep
small businesses afloat by ensuring that they can
continue to source the products they need to serve
their customers.




As our Pallydut and Dyuti became more empowered
with the experience they gathered over the years,
they have helped us create and develop newer
marketplaces all around the country. Unilever
products have been able to reach around 1.1 million
outlets across Bangladesh, including the most
remote and marginalised areas. Inclusive
Bangladesh is a vision we share with all our partners.
A country where everyone can achieve their dreams,
regardless of their background or circumstances.
Empowering small and medium-sized enterprises
(SMEs) is a key part of making this vision a reality.
Not only do SMEs create jobs and drive economic
growth, but they are also an important source of
innovation and creativity. That is why we are
committed to increasing market penetration for
SMEs across Bangladesh. Over the last year, we
have helped 100,000 SMEs reach new markets and
grow their businesses. This is just the beginning. Our
goal is to provide inclusive access to opportunity for
all Bangladeshis, so that we can move closer to our
vision of a fairer and socially inclusive Bangladesh.
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Equity, Diversity and Inclusion

Strengthening Gender Equality

and Women Empowerment

The World Economic Forum’s Gender Gap Report
2021 shows that, at the current rate of progress,
women will have to wait around 135 years to close
the overall gender gap with men. At Unilever, we
believe Business can lead the fight for a more equal,
diverse, and inclusive society. Our vision for a more
equitable world extends far beyond our own
factories and offices. We want our entire business to
work towards the transformations in society that will
tackle social inequality and unfairness. Our mission
is to end the marginalisation of individuals and
groups who are under-represented simply because
of who they are.

Unilever Bangladesh is one of the best employers in
the country for its culture and values, winning the
‘No. 1 Employer of Choice’ of the country 10 times
since 2011. Our model for action makes clear that
we can only help make the changes we want to see
in society if we ensure our own house is in order by
focusing on our workplaces and operations. Gender
is at the heart of our strategy for achieving equity in
our policies and practices, our employee
experience, talent recruitment and selection, and
representation and retention. In 2021 women
represented 41% of our employees. We have
ensured female participation at all levels- from
Shop Floor to Field Force. Some of our
longest-running programmes have focused on
leadership and gender balance, enabling us to
achieve gender balance among our employees by

2023. We have made progress through sustained
leadership accountability and awareness building,
clear targets and measurement, as well as
programmes to recruit, retain and develop female
talent, internal and external communications and
engagement, and our network of diversity and
inclusion champions. But we always believed we had
more to do.

N
/om
41%

OF OUR EMPLOYEES
ARE WOMEN

BY 2023

50%

OF OUR EMPLOYEES
WILL BE WOMEN



With a mission to make every part of our
organisation more diverse and inclusive we have
started introducing female employees in our
Kalurghat Factory (KGF) shop floors from 2017-18. At
the very beginning we identified that to increase
female representation among shop floor employees
we need to develop a female-friendly inclusive
environment. We started by recruiting female
managers (Production Shift Officers) who coordinate
production shifts. As we started to successfully place
female managers on our shop floors, we started
recruiting female shop floor employees in our other
3rd party factories. To ensure an inclusive work
environment in our factory, we have built
washrooms, rest and prayer rooms, canteen, and
other related facilities that are exclusive to female
employees. As one of the first FMCG companies of
Bangladesh, we have placed our female employees
in all three shifts of our operation including the night
shift. We have placed female security guards so that
our female employees feel safe and can easily
communicate any security concerns to them.
Furthermore, we have engaged with all our
stakeholders in KGF through diversity and inclusion
awareness programmes where we communicate
the importance of building diverse workforces. Our
more diverse and inclusive workforce have

decreased absenteeism and increased productivity.
As a big step in the right direction, we have 19
Female managers and more than 120 female
employees on our factory shop floor, general
housekeeping, and security. We are planning to
increase female representation in our production
facilities in the coming years.

v BTyt

Unilever Bangladesh is proud to be one of the first
FMCG companies in Bangladesh to place female
regional managers to lead and manage a Sales
team. We have adopted a transformational
approach that actively addresses barriers in our
value chain that prevents women from working with
equity and dignity. We have worked with
stakeholders to build female friendly infrastructure
and address safety concerns to increase the female
representation in the sales team.

To help our employees achieve better work-life
balance, we have established a creche facility at our
corporate office that provides childcare help for
parents. We are currently working to ensure such a
facility at all our sites, including manufacturing sites,
starting with our Tongi plant. We also introduced
night shift operations for female employees in our
factory with proper safety and security, enabling a
gender balance in the frontline. This is the first time
such an initiative has been taken by a company in
Bangladesh, and we are proud to be leading the way
in terms of gender balance in the workforce. Unilever
Bangladesh is proud to be one of the first FMCG
companies in Bangladesh to place female managers
in sales across the nation. We have adopted a
transformational approach that actively addresses
barriers in our value chain that prevents women from
working with equity and dignity. Till now more than
66% of our sales territories across the country have
been classified as female-friendly in terms of
infrastructure and safety to increase the female
representation in the sales team.
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At Unilever, we recognise that building an inclusive
and equitable culture starts with our own workplace.
In order to create lasting change, we need to come
together and take collective action. Therefore, we
have established the INSPIRIT External Council,
bringing together diversity advocates from 8 major
organisations. We have implemented a range of
gender-neutral policies, including Maternity and
Paternity Leave, Career Break, Prevention of Sexual
Harassment, Supporting Survivors of Abuse, and
Interchangeable Holiday  Policies. Unilever
Bangladesh provides a fair and equitable working
environment for all employees, regardless of gender.
In doing so, we fostered a culture of inclusion within
our organisation. By creating a more equitable and
inclusive culture, Unilever Bangladesh is able to
attract and retain top talent, create a more positive
work environment, and ultimately have a positive
impact on society as a whole.

Unilever takes pride in being a purpose-driven
organisation. We want to become a sustainable
business and a force for good by providing value to
all stakeholders - socially, environmentally and
economically. We want to enable our purpose-driven
employees to live their purpose beyond their jobs.
Therefore, we started our employee volunteering
programme in 2020. In 2021, we amplified our
employee volunteering programme through the
“HAX initiative, where employees could choose to
support diverse causes and organisations, support
brand-led social purposes and market development
activities. We offered voluntary support to five of our
partner organisations - Niketan (local partner
DRRA), Lifebuoy Friendship Hospital (LFH), Ujjwala,
Eco-Social Development Organisation (ESDO), and
GARBAGEMAN. Any employee could utilise up to 5
working days for contributing to different causes.
However, due to the Covid-19 pandemic and
restrictions on physical gatherings, we had to look

for online volunteering opportunities, which were
limited. Despite these challenges, 42 of our
employees volunteered for these purpose-led
opportunities to give back to the community and
continue to live their purpose, and embody the spirit
of doing well by doing good.

We want to continue our journey towards achieving
equity, diversity, and inclusion by proactively
creating initiatives that have the needs of women
and girls in mind. Our strategy is to use our voice and
influence to drive change in our value chain and in
wider society. That means applying a gender lens to
everything we do, and basing our approach on
respecting rights, building skills, and creating
opportunities. Empowered women play a vital role in
reaching our consumers and enabling our business
to grow. By building skills among our small-scale
distributors and retailers, we are creating new
opportunities for women while strengthening our
business. Our products reach consumers through
millions of retail outlets as well as through direct
sales from micro-entrepreneurs. This distribution
network is essential to our growth ambitions. And
there are potentially millions of new opportunities for
women to enhance their livelihoods by helping us
reach consumers in new ways - including in remote
or hard-to-reach areas, through what is known as
‘last-mile distribution’.

To empower women in the rural and marginalised
areas, we have introduced project Dyuti under our
previously mentioned Pallydut initiative. Pallydut is a
market development initiative operating with a
simple concept—under each distributor a few
individuals would take products to the markets
which were either beyond the distributors' logistical
reach or which would be financially unviable to
service. Under the Dyuti project, a female person is
appointed to work alongside each Pallydut. Each of



the female individuals travel from one
neighbourhood to another to organise Uthan
Baithaks. On these social meetups, they advocate
our health and hygiene agendas through
demonstration of our products and their use. They
illustrate why it is more efficient to wash dishes with
Vim rather than ashes or why it's more hygienic to
brush teeth with Pepsodent rather than using
charcoal, or why it's important to have a
handwashing soap or liquid, like Lifebuoy. She also
sells these products to other women who do not
have frequent or easy access to the markets. Dyutis,
thus, not only empower themselves but also
empower other women of their community who have
limited access to opportunities and resources. This
intervention drives significant and positive change in
the lives and livelihoods of rural Bangladesh.
Currently, we have ensured the employment of 118
women in the rural areas as Dyutis. We not only
create employment opportunities for women in the
most remote areas of the country, but also create a
way to improve the living standards of the
marginalised communities in such areas by bringing
positive behavioural changes initiated by our brands.
This goes to show that when we care about
sustainable sources of income and living of the
people and be more inclusive in such schemes, our
business grows to a tremendous level as well.

Dove Self-Esteam Project at School

W™ i T Fsrre

Transforming Our Brands
to Promote Dignity

Young women are often held back from utilising their
full potential due to a lack of confidence. Most often,
this lack of confidence stems from a lack of body
positivity. Research by Dove revealed that around
80% of young girls opt-out of seeing friends and loved
ones due to body image issues, while 70% put their
health at risk by skipping meals or not going to the
doctor.

We recognise the harm this causes to young girls and
adults. With this goal in mind, Dove globally
launched the Dove Self-Esteem Project (DSEP) in
2004, bringing workshops to young people in schools
and social groups, and providing a toolkit of free
support materials for teachers and parents. The
brand has worked with a diverse portfolio of partners
to expand its expertise and reach, and for the first
time, DSEP has launched in Bangladesh in
collaboration with Plan International Bangladesh,
Teach For Bangladesh (TFB), and Eco-Social
Development Organisation (ESDO). In collaboration
with our partners, we launched the project not only in
urban areas but took it to deep rural areas of
Bangladesh and reached over 2,000 school children
in 2021.
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Responsible Marketing

As the owner of more than 28 brands that reach 9
out of 10 households in the country and as one of the
country’s biggest advertisers, we want to use our
influence to shape a more diverse, inclusive, and
unstereotypical society. 74% of consumers globally
expect brands to take a stand on issues such as
racial discrimination, equal rights and social justice.
Now more than ever, it is important that our brands
strive for greater inclusion. Progressive stories that
help to normalise more inclusive values and
behaviours. We have been on a mission to
unstereotype our advertising since 2016 -
eradicating outdated stereotypes and advancing
more progressive portrayals of people.

In 2020, Unilever's most iconic brand in the South
Asia Region, Glow & Lovely (previously known as Fair
& Lovely) went through a complete transformation

of the brand toward the direction of positive beauty
and inclusivity. The past communications of Glow &
Lovely (GAL) over the years were unidimensional
focusing on skin tone enhancement. Now GAL talks
about positive and holistic beauty shifting its focus
from skin tone. Rather it talks about skin quality and
how the skin looks. From a communication point of
view, it is a strong step towards inclusivity and
empowerment.

Since 2014, we have been working across our brands
and with external partners to advance opportunities
for women. Brands such as Sunsilk, TRESemmé and
Glow & Lovely have developed their purpose to focus
on skills and confidence-building. The very
transformation of Fair & Lovely to Glow & Lovely is an
embodiment of our commitment to transforming our
brands towards achieving inclusion and diversity.



Driving Equity in Every Part of Our Business

Persons with Disabilities (PwD) and LGBTQI+.
individuals are among the most alienated and
deprived groups in the country. Most often, they
cannot finish their educational degrees, and face a
lack of opportunities in job markets.

With inclusivity at our core, we wanted to make the
workforce more accessible for persons with
disabilities. We have hired more than 45 persons
with disabilities in various capacities, six of whom
are pursuing an internship under the Unilever
Leadership Programme, and 41 are working at the
outer core. We have also collaborated with experts
from Bangladesh Business and Disability Network
(BBDN), Adamya Foundation and Sightsavers to
raise awareness. The organisation ensured the
readiness through various sensitisation drives and
by bringing successful PwD speakers around the
globe to share their stories through a programme
called Against All Odds.

In Bangladesh, there is an estimated 200,000
transgender people living in the country. Despite
being an integral part of the community, they face

prejudice and social exclusion on a daily basis. In
2013, the government took steps to address this
issue by creating the opportunity for transgenders to
legally register as ‘third gender. This policy
effectively ensures work, raises living standards, and
ensures the social and economic integration of
members of the transgender community. To create a
fair and inclusive society, it is essential that all
members of the community are given the same
opportunities. The Government of Bangladesh has
taken a step in the right direction by empowering the
transgender community through this policy change.
In doing so, they are not only making a positive
impact on the lives of individual members of the
community but also affecting lasting change in
society as a whole. Staying true to our core belief of
social inclusion, on June 22, 2021, our team

onboarded the first transgender person in the new
telesales team. On July 7, 2021, we welcomed our
second employee belonging to the community, to
our Covid-19 helpline team. Both of them are hired
under our partnering organisation GETCO, which
provides careline representatives for Unilever.




We are determined to create a more diverse,\
inclusive, and equitable workplace. Our ambition is
to create more equity with a holistic approach,
focusing on how the scale and reach of the business
can be used to mobilise the greatest impact: driving
equity through the workplace, supply chain, and
communities. Social and financial barriers still
prevent many Bangladeshis from fulfilling their
potential in our value chain. And, we are determined
to break these barriers through our business,
brands, value chain, and partnerships.

- Sakshi Handa

Human Resource Director

Unilever Bangladesh Limited/




Future of Work

Breaking Down Barriers to
Create Opportunity

Creating economic opportunities is one of the most
important ways to build an inclusive world. Unilever
as a company has always believed in equal
opportunities. We also realise that opportunities
only come when relevant skill sets are developed
with utmost care. For every project or scheme that
we create, we try our best to ensure that there is
scope for the beneficiaries to grow as professionals.

The '‘Glow & Lovely Careers’ (GAL Careers) has
contributed to this very cause. When it comes to
unlocking the potential of young women, its
contributions have been unparalleled carrying the
legacy of the Fair & Lovely Foundation. Through
Glow & Lovely Careers, an online platform for
knowledge and capacity building, we have been
able to provide training to almost 100,000 women
all around the country and helped them make
better choices and progress with their professional
life and income-generating activities.

GAL careers provide an avenue for women to
explore different career aspirations and upskill
themselves by offering a vast range of
knowledge-based content. The platform provides a
wide range of courses regarding beauty, health care
administration, tourism, science, accounting,
management, ICT, and many more. The platform
also provides career guidance through tests and
analysis to help users choose the correct career
path. Upon finishing a course, a woman receives
certification of completion of the course. We also
aim to build instrumental partnerships to ensure
graduates of GAL careers are career-ready and have
opportunities waiting for them. This is in line with our
mission of empowering girls and young women to
reach their full potential. With GAL careers, girls and
young women can explore different career paths. In

Bangladesh, we relaunched the platform in 2020. Till
December 2021, we have utilised various digital
media to make GAL careers accessible to millions of
girls in Bangladesh, and so far, over 100,000
registrations have been done on the platform.

/

A lack of confidence can prevent people from
achieving their full potential. This is especially
true for young women, who often face unique
challenges when it comes to body positivity.
Unilever has long been committed to
breaking down barriers and promoting
confidence in young people. Through the
Dove Self Esteem Project (DSEP), along with
Unilever and our partners we aim to build an
environment for young girls where positive
body image equals positive self-esteem, and
beauty is a source of confidence.

Afroz Mahal

Director, Programme Management
and Implementation

Plan International Bangladesh




Providing Skills for Life

There is no such thing as a job for life in today's
world. It is more important than ever to have a plan
for the future and the skills to match, and we are
committed to helping our people equip themselves
to pursue their idea of meaningful work in an
ever-changing world.

Unilever's flagship business competition,
'‘BizMaestros', contributes to this purpose, and has
already completed its 12th edition in 2021. For us, it
is not just a business case competition but also a
youth development initiative. Our aim has always
been to bridge the gap between academia and
corporate life for young business leaders by
equipping them with the practical experiences and
skills required to succeed in the corporate world. The
competition equips future leaders with the practical
experiences and skills required to succeed in the
business world. Unilever believes that by nurturing
the talents of tomorrow, we can create a better
future for all. We are committed to reskilling and
upskilling youths so that they can adapt to the
ever-changing world.

The content of the competition is more practical,
diverse, data-driven, and rich with consumer
insights. The participants are mentored and judged
by people who work on these products themselves.
This makes BizMaestros an incredibly rich
experience for any business graduate, particularly
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339

UNIVERSITY STUDENTS
REACHED

28

UNIVERSITIES

12™ EDITION

OF THE COMPETITION

for the ones who will start their professional lives in a
few months. In 2021 we have reached 339 students
from 28 Universities with the 12th edition of the
competition. We believe that people are our most
valuable asset and initiatives like BizMaestros play
an important role in Unilever's mission to create a
better future for all.




Unilever has been working in Bangladesh for over 50 years,
and our commitment to the country is as strong as ever. We
believe that everyone deserves to live in a society where
they can reach their full potential, regardless of their
background or circumstances. Through our partnership, we
are working to create opportunities for everyone in
Bangladesh to prosper. We are committed to making a
lasting difference in the lives of the Bangladeshi people
and fostering a more equitable and inclusive society.

Journey of The Floating Hope »»
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Democratising Healthcare

OVER 1.5 MILLION

people of remote chars have received
much needed healthcare support.




Bringing Experts
to the Remotest Areas

In the last 19 years over

500 HEALTH CAMPS
17,000 SURGERIES

conducted across the bank of Jamuna.




The Hope Continues

TO DEMOCRATISE
HEALTHCARE o Bangladesh.




Partnering Bangladesh

to Overcome
Unforseen Adversity

Covid-19 Support
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DISTRIBUTED

CARE KITS WORTH BDT

4.5 MILLION

to 3,200 doctors and nurses
in three hospitals

PROVIDED

25

GOVERNMENT HOSPITALS
with hygine products

Qibrac womeNEd
DONATED
HEALTH AND HYGIENE W . ft‘ y
PRODUCT OF i WaterAid unice "’t\:g:'f'
BDT 80 MILLION JANE &

UNILEVER HAS
DISTRIBUTED

100 OXYGEN

Concentrators across 63
districts within 3 days




Sensitive Expert by Pepsodent donated

5,000 PPEs

Dental Practitioners

INCURRED

BDT 21.8 MILLION

to help icddr,b support the nation
during the Pandemic

INVESTED

BDT 4.7 MILLION

including cash, product and
equipment donation to support the
frontline caregivers, the patients

),

SAJIDA

FOUNDATION

HYGINE IMPACTED f%? HBCC

130 MILLION PEOPLE e

BY INVESTING

BDT 63 M"-LION %ﬁelgn Commonwealth

& Development Office
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\ PROVIDED

;f/ “\:n.E
i) 11,000 UNITS
4 S t.!'"

of high-quality PPE worth of

BDT 1 MILLION
r I U~ I to the Directorate General of

FOREIGN INVESTORS' Health Services (DGHS)

VASELINE HEALING KITS.
delivered to around

4,600 HOSPITALS

in all 64 districts to the hands of
more than 57,000 health workers.

Vaseline

Covid-19 awareness generation,
establish10 Hygienic WASH
centers, PPE donation for the waste
pickers of Dhaka South City
Corporation.

al

Water
Resources
Group

PRODUCT INNOVATION
to fight the Pandemic
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Lifebuoy
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AWARENESS
CAMPAIGN

2030 _'li Provided Unilever's hygiene

Water products and instaled Wash

Resources . .
Group stations at 64 DC office.

Provided nationwide
relief support among

50,000

marginalised families with
products related to health,
hygiene, and nutrition.
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| 1Y Awareness communications
Dove LUA using traditional and digital
media




INVESTED

BDT 125 MILLION

To ensure the best Covid-19 protective
equipment for UBL factory and frontline
employees

INVESTED

BDT 27 MILLION

for medical equipment

DONATED

BDT 11 MILLION

to two hospitals
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Closing remarks:

The Journey Towards
Sustainable Bangladesh Continues

Consider the concept of Metaverse, Al, or Driverless Car- the world we see is changing faster than ever and we
need to change our thoughts and capabilities faster as well to cope-up with the rate of change. Despite all the
negativities, over-use, and exploitation of natural resources- we are experiencing a gradual shift of philosophy
where organizations are increasingly looking for ways to achieve harmony among environmental sustainability,
economic sustainability, and socio-political sustainability.

We at Unilever have taken our planet and social commitments very seriously, as part of our core strategy; as
we are a company of brands and people with a purpose: to make sustainable living commonplace.

Unilever Sustainable Living Plan (USLP) in 2010 was a first of its kind in terms of its scope and ambition, and we
are proud of our progress. But we know that there is much more to do. We want to push our business further
than ever before, to act on the issues affecting our world. That is why we re-aligned our overall business
strategy as Unilever Compass- our fully integrated corporate strategy that places sustainability at the core of
our business. The Unilever Compass builds on the past ten years of the USLP: the successes, the shortcomings,
and the lessons learned. It lays the pathway for us to lead the movement of sustainable business - and to
prove once and for all that sustainable business drives superior business performance. This approach is critical
for high growth economies like Bangladesh- as we believe that growing here responsibly and sustainably
would be the right way to partner with our country.



We have arich legacy of operating and growing with
the people of Bangladesh for more than five decades
and we reassured that by investing BDT 430 million
under our 3 Strategic Pillars, covering 10 SDG
agendasin 2021.2021 was a special year for us as we
undertook new initiatives. For example, we
collaborated with the largest municipal-backed
plastic waste collection project in Bangladesh,
supported communities fighting Covid-19, or
improved the quality of life of 10% of Bangladeshis by
increasing the disposable income of the Readymade
Garment Sector (RMG) workers. We have reached
and impacted millions of people through our
purpose-led Brand Initiatives. We understand and
value that our actions not only impact 20,000 people
who work in our extended value chain or outer core
but also our 1.1 million retail partners and their
families across Bangladesh.

We have been partially reporting on our
sustainability performance across our business and
extended value chain, but this report is our first effort
to publish all our initiatives under our Compass
commitments and in alignment with SDGs. Despite
the highlights outlined in this report, our 2021 journey
has also presented us with many hurdles. We have
come a long way, achieved several goals, and yet to
achieve a lot more, and the road doesn‘'t end here.
We are still on the journey to becoming a more
inclusive, responsible, and sustainable business and
have yet to find a sustainable economic model to
keep our plastics within the loop.

We anticipate volatility in the upcoming days;
achieving business and sustainability goals will be

Shamima Akhter

much more complex and demanding. Yet we will
have to ensure that the relationship between human
activities and the natural world is stable and efficient,
which does not diminish the prospects for future
generations to enjoy a quality of life at least as good
as our own.

The challenges we need to tackle - climate change,
plastic pollution, social inequality, improving health
and wellbeing - are massive. They call for action that
goes beyond the changes that one organization can
make alone. As a consumer goods company, we
know that our ambitions call for actions that go
beyond the changes that one business can make alone,
so we have relied on building multi-stakeholder
partnerships to drive sustainable changes in our
focus areas. We have partnered with UN
Organizations, the Government of Bangladesh,
INGOs and NGOs, Local Government Institutions,
Youth-Led Organisations, Innovative Startups, and
Community Organizations to build multi-stakeholder
models that help us maximize our impact. We are
exploring more ways to ensure nutrition for every
Bangladeshi, developing skills of youth, particularly
women, to increase their income and create more
economic opportunity for our partners through
technological up-gradation and capacity
development in the coming days. These initiatives,
along with our other existing commitments in
healthcare, waste management, WASH, women
empowerment, and community support, would help
build the foundations of the future innovative and
sustainable Bangladesh that we are all envisioning.

Head of Corporate Affairs, Partnerships and Communications

Unilever Bangladesh Limited
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